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1. 3ATAJBHI NOJIOXEHHA

1.1. I{c TlonoxcHius LIPO CUCTEMY BHYTPIllIHLOIO
korrrposiio  TlpuBaTHOIO  aKI[OHEPUOIO TOBAPUCTBA
«CK «KHSDKA JIAM® BIEHHA IHILIYPAHC I'PYI1»
(nani - TonoskeHHs!) Po3pobeHo Bi/IMOBIAHO 10 HOPM
3akony VYkpaiun «[lpo crpaxysanHsy», llocranoBu
ITpasninusg Hauionansnoro bamky Vxpainu «lIpo
sarseppkedHs [ToJoXeHHs 1po BUMOIH JIO CUCTEMH
ynpagiinus crpaxosnkay Nel94 sin 27.12.2023 poxky,
[locranosu Ipaeninus Haionansroro banky Ykpaitn
«IIpo sareeprokenns [TonoKeHHs IIpO asTopU3aliio
HajaBauiB iHAHCOBMX TIOCIYT Ta YMOBM 3/iHCHEHHS
HUMM [isbHOCTI 3 HagaiHg (iHaHCOBUX [OCIYyI»
Nel99 Bing 29.12.2023 poxy, Craryty Ilpuearnoro
axuionepuoro TopapuctBa «CK  «KHSDKA JIAH®
BIEHHA HIIYPAHC I'PVII» (aani - TosapucTBo) Ta
jHIIMX HOPMATMBHUX JOKYMEHTiB, IO perymoioTh
nisneHicTs ToBapucTBa.

ToBAapUCTBO BXOAUTH TA € YYaCHHKOM IPOBIIOL
aBcTpilicekol crpaxoBoi rpynu Vienna Insurance Group

(VIG).
1.2. V pasi HCBIUINOBIIHOCTI OKPEMOTO  IYHKTY
uporo [lomoxeHus  All04OMY  3aKOHOAABCTBY Y

BUTNAJIKY CYTTEBUX 3MiH HOPMATMBHO-NPABOBWX aKTiB
HarjoransHoro Ganky Ta/abo iHWHMX aKTiR YMHHOTO
3aKOHOJABCTBA YKpaiHM Iepemary MaloTh BHMOI'M
YUHHOIO 3aKOHOMABCTBA YKpalHM.

1.3. I1e Nososketins Habyrac YHUHHOCTI 3 JIaTH Horo
3aTBEP/RKCHHS Ipasninism abo Harisyiosolo pajowo
Tosapucrsa.

1.4. 3MiHM Ta ponostenas g0 uporo llojioxeHis
zarBepukyioThes [ IpaBninaam abo Harssosoio panoio
TopapucTsa nepioAn4so (He pialle OJHOTO pasy Ha

piK).
1.5. V TlomnoxeHui TepMiHA BXUBAIOTLCH Y TAKOMY
3HaYeHHi:

GHYMPIWHITI KOHMPOR® - TIPOLEC, IHTErpoBaNi B yCl
npolieck Ta KOPIOpaTWUBHE yIpasninus ToBapuCTBa,
CTIPAMOBaHUI Ha JIOCAIHEH onepauiiumx,
indopmaniiumx, KOMIIIacHC-ITinel NiANLHOCTI
TosapucTsa;
guympiwni  Ookymenmuy - TOJITHKA 338 OKPEMUM
HanmpsAMOM  JistipHOCTI  TOBapuUCTBA,  MOJIOXKEHIS,
IHCTPYKIi, MEeTOAMKM, T[PaRUNA, PO3MOPIKEHHS,
pienus, Hakasu abo pospobreni TosapucTBOM
JHOKyMeHTH B inurii Qopmi, Aki cepen iHIIOro
BKITIOYAOTh OlUC npouey p/npoLecis,
pignomizaneHicrs  rpaumiBHukiz  TosapucTtsa  3a
BUKOHAUHA HHMM  (yHKIiOHAIBHMX 000B'A3KIB 3
BHYTPIlIHEOrO ~ KOHTPOIIIO, PO3MOZiN  0OOB'S3KiB,
HOpsIOK  B3aeMoAil  migposxiniB  Ta npaii BHAKIB
TopapucrBa Ta iHII [OUTaHHE DIOJIO oprasizanii Ta
(yHKUiOHYBaHHA CUCTEMM BHYTPIlIHEOTO KOHTPOIIO B
TopapHcTBI;

ingpopmayitna Gesnexa - KOMILIEKC OpraHizaliiHux
3axoliB, HporpamMHEX 1  TEXHiKO-TEXHOJOTIUHUX
3aco6iB, 10 (QYHKLIOHYIOTH Ha BCiX OpraHisalifHux
piBysx TosapucTBa 18  3a0€3MEUVIOTL  3aXMCT

1. GENERAL PROVISIONS
1.1. This Regulation on the Internal Control System of
Private Joint Stock Company «IC «KNIAZHA LIFE
VIENNA INSURANCE GROUP» (hereinafter - the
Regulation) is developed in accordance with the norms of

| the Law of Ukraine "On Insurance”, the Resolution of the

Board of the National Bank of Ukraine "On Approval of
the Regulation on the Requirements for the Management
System of the Insurer" No.194 dated December 27, 2023,
the Resolution of the Board of the National Bank of
Ukraine "On Approval of the Regulation on the
Authorization of Financial Services Providers and the
Conditions for their Activities in the Provision of
Financial Services" No.199 dated December 29, 2023, the
Charter of Private Joint Stock Company «1C «KNIAZITA
LIFE VIENNA INSURANCE GROUP» (hercinafter -
the Company) and other regulatory documents governing
the Company's activities.

The Company is a participant and a member of the
leading Austrian insurance group Vienna Insurance
Group (VIG).

1.2. In case of inconsistency of any provision of this
Regulation with the current legislation in case of
significant changes in the regulatory acts of the National
Bank and/or other acts of the current legislation of
Ukraine, the requirements of the current legislation of
Ukraine shall prevail.

1.3. This Regulation comes into force from the date of its
approval by the Management Board or Supcrvisory Board
of the Company.

1.4. Amendments and additions to this Regulation arc
approved by the Management Board or Supervisory
Board of the Company periodically (at least once a year).

1.5. In this Regulation, the terms are used in the following
meaning:

internal control - a process integrated into all processes
and corporate governance of the Company, aimed at
achieving operational, informational, and compliance
goals of the Company's activities;

internal documents - policy on a specific area of the
Company's activity, regulations, instructions,
methodologies, rules, orders, decisions, or documents
developed by the Company in another form, which among
other things include a description of
procedures/processes, the responsibility of the Company
's employees for performing their functional duties on
internal control, the distribution of duties, the procedure
for interaction between the Company's departments and
employees, and other issues regarding the organization
and functioning of the internal control system in the
Company;

information security - a set of organizational measures,
software, and technical means that operate at all
organizational levels of the Company and ensure the
protection of information from accidental and/or




indopmanil Bix BUMaJKOBUX Ta/ad0 HABMMCHUX 3aIpo3,
HACJIIKOM peanizaril sKUX MOXe CTaTH NOpYyLICHHS
JIOCTYTIHOCTI, uinicHocTi, koHpiAeHTIHHOCTI
indopmaitii mono nisibHocTi Tosapucisa abo Horo
KJIEHTIB;

koumponvie cepedosuye Tosapucmsea - CYKyNHICTh
cy0'exTiB  CHCTEMH  BHYTPIIIHBOIO  KOHTPOJIO
Tosapuctsa, rpouejpyp, TNOAITHKH 33 OKpeMUM
HarpsMoM  JUSABHOCTI  Ta  iHIIMX — BHYTPIMHIX
JIOKYMEHTIB LIOJ0 BHYTPIILIBOTO KOHTPOIIO, a TaKoX
KYJILTYPH KOHTPOJIIO;

KyAbmypa  6HYympiuinb020 KOWmpOno - JIOTPUMAHH |

prztauetnx TOBAPUCTROM TIPHHLHIIB, IPABUI, HOPM,
CHpsMOBaHKX Ha MOiH(GOPMOBaHICTh NpPAIiBHUKIB
wono  (QYHKIIOHYBAHHS — CUCTEMM  BHYTDPIIIHBEOIO
konrposio B TosapueTsi Ta  yuacTi KOXKHOrO 3
npaliBHUKIB Yy NIl dsuikiocti (ani —  KyJnTypa
KOPTIOPaTHBHOTO yOpaBiiHHS abo KyJNBTYpa
KOHTPOIQ);

nepiooudHi  3ax00u 3 MOHIMOpUHZy - 3aXO00U 3
MOHITOPHHIY ~ CHCTEMH  BHYTPIIIHBOIO  KOHTPOJIO
Topapucra, 110 3AIMCHIOIOTBCS Ha NEpiojiUuHil
OCHOBI, 3riN0 3 OKPEeMUMH MPOLEAYPAMH JisITLIOCTI
Tosapucrsa,

nidposdin - crpykrypHuil nipposuin TosapucTsa;
nomowni  3ax00u 3 momnimopunzy - 3axomd 3
MOHITOPMHIY —CHCTEMM  BHYTDPILIHBEOFO  KOHTPOJIO
Tosapucrra, BOyjomani B mpoluecn TopapucrTsa Ta
3UHCHIOIOTLCS Ha MOCTiHIM 0CHOBI;

cucmema enympiutHoo2o koumponio Tosapucmea (nani
- cUCTEMA BHYTPILIHBOIO KOHTPOIIO) ~ CYKYIIHICThL
oprauizaiifinol crpykrypu ToBapucTsa, NpoLENyp,
3aX0/liB 3 BHYTPIIHBOrO KOHTPONIO, CIIPAMOBANMX HA:
- jpocdrnenus  ToapucTBOM  LUIeH, YKIIOUAIOYH

BHKOHAHHS 3arnjiaHoBaHKuX NOKA31MKIB fioro
JISUGHOCTI, 3a0e3reYeHHA edexrnsroCcTi Ta
PC3yALTATHBHOCTI 3/1HCHEHHA TOBAPUCTROM orepallii,
36epeoKCHIS fioro AKTUBIB, 3a0e3reyeHHs

c)CKTHBHOCTI  KOPIOPAaTHUBHOTO  yNpaBJliHHA B
Tosapuctii uLsIXOM (YHKIIOHYBAHHA KOMILIEKCHOT,
edeKTHBIOT TA aJIeKBATHOI CHCTEMH YIpaBJiHHS
pusikamu, 3abesriedeHHs MOBHOTH, CBOCYACHOCTI Ta
JlocroBipHocTi  CKJtalanns i Haj[anug  Qinancosoi,
CTATUCTUYNOT, ynpaBsnifcskoi Ta iHUIol 3BITHOCTI,
BijoBiHOCTI JisibiiocTi ToBapucTBa 3aKOHOLABCTBY
Ykpainu, HOPMaTHBHO-TIPaBOBUM aKTam
Haujonasbuoro  Ganky — Ykpaihu,  BHYTPILUHIM
soxymenTam TOBapUCTBA, T BHYTPIMIHIM JJOKYMEHTaM
VIG Group;

cyoucenns Tosapucmea - pimenHs  Ilpanniuus/
Harnszosoi pamd TosapuctBa B MUChMOBIH Qopmi
1OJI0 BIPOBAIKEHHS BHYTPINTHBOTO KOHTPOIIO, fKe
IDYHTYETBCSL Ha! KOMIUIEKCHOMY Ta O0'€KTHBHOMY
auatizi seiel indopmarii, 10 BIIMBAC HA BU3HAYCHIL
KOMITOHCHTIB Ta KpUTCPilR YITPOBAIKEHNA CUCTEMM
BHYTPILIMLONO  KOHTPOJIIO; BIIACHOMY JIOCBiAL, (110
[PyHTYETHCH Ha HalifiHMX, OC3IICPEepBHUX, NTOBHUX Ta
iAiCHMX JIAaHHX.

intentional threats, the implementation of which may.

result in the violation of the availability, integrity,
confidentiality of information regarding the Company's
activities or its clients;

control environment of the Company - a combination of
subjects of the Company's internal control system,
procedures, policy on a specific area of activity, and other
internal documents regarding internal control, as well as
the control culture;

internal control culture - adherence to the principles,
rules, norms defined by the Company, aimed at informing
employees about the functioning of the internal control
system in the Company and the participation of each
employee in this activity (hereinafter - corporate
governance culture or control culture);

periodic monitoring measures - measures to monitor the
Company's internal control system that are carried out on
a periodic basis, according to separate procedures of the
Company's activitics;

department - structural unit of the Company;

ongoing monitoring measures - measures to monitor the
Company's internal control system that are embedded in
the Company's processes and carried out on an ongoing
basis;

the internal control system of the Company (hereinafter -
the internal control system) - a set of the Company's
organizational structure, procedures, internal control
measures aimed at:

achieving the Company's goals, including meeting
planned performance indicators of its activities, ensuring
the efficiency and effectiveness of the Company's
operations, prescrving its assets, ensuring effective
corporate governance in the Company through the
functioning of a comprehensive, efficient, and adequate
risk management system, ensuring the completeness,
timeliness, and reliability of the preparation and
submission of financial, statistical, managerial, and other
reports, compliance of the Company's activities with the
legislation of Ukraine, rcgulatory acts of the National
Bank of Ukraine, the Company's internal documents, and
VIG Group's internal documents;

the Company's judgment - the decision of the
Management Board /Supervisory Board of the Company
in written form regarding the implementation of internal
control, which is based on: a comprehensive and objective
analysis of all information that affects the definition of
components and criteria for the implementation of the
internal control system; its own experience based on
reliable. continuous, complete, and integral data.




| Cucrema

2. META, 3ABJIAHHSI TA HPHUHITAIIH
NOBYJIOBHA CUCTEMM BHYTPIHIHBOI'O
KOHTPOJIIO

2.1. 3 METO010 3a0c3meYcHEA KOMIUIEKCHOY,
ajlekBaTHol Ta eeKTUBHO! CHCTEMH RHYTPIIIHBOTO
koHTposio B TopapucTBi cTBOpeHO Ta GYHKUIOHYE
cucTeMa  YIpaBiHHS  pU3MKaMy, KOHTpOibL 34
JIOTPUMAHHAM HOPM (KOMILTA€HC), aKkTyapHa QyHKuis
Ta BHYTPILIHIH ayur.

BHYTpitIHROro  KouTpomo  Tosapucrsa

3a0e31eyyec:

1) BHUKOHAHHA KIIOYOBMX (YHKIIH ynpaBlinHg 3
ypaxyBanHsM posmipy ToBapucrsa, CKJIAOHOCTI,
o0csris, BUJIIB, xapaxkrepy 3iHCHIOBAHUX
TopapucTBOM OMNepaiiif, oprasizauifinoi cTpykTypu ta
upodisio  pusuky  Tomapucrsa,  ocobiuBocTeH
pisuibHocti  Topapucrsa  sik 3HAYMMoro  ra/abo
JUstneHOCTI (hiHAHCOBOT IPYIIHU, JIO CKIALY SIKOT BXOJIUTD
ToBapHUCTBO;

2) HOCATHEHHS ToBapucTBoM onepaliitHux,
indopmartitHux minei Ta KOMITIacHC-1IiNel,
BU3HAYEHHX Y HOro BHYTPIlIHIX JOKYMEHTaX, CTparerii
Ta nnaHi AigIbHOCTI.

Oriepauiiini uini JSLBHOCTI Tosapucrsa
nependaqaoTh 3ade3rnedentis:
1)  cnpsMoBaHOCTL — OpOlECY — KOHTPOMO — Ha

e CKTUBHICTS yIIpaBiIiliNg aKTUBaMH, 30008’ A3aHHIMK
Ta no3abajaHcoBMMH 1103111issMK TOBapUCTBA 3 METOIO
IocsrHenns uiied Horo isibHOCTi, YHHKaouu abo
00OMEXYIOUM BTPATH BHACIJIOK BIUIUBY HEraTUBHUX
BHYTPILIHIX Ta 30BHIIIAIX (akropis;

2) 3JiACHEeHHS CUCTEMATUYHOrO MPOLECY BUABNCHHS,
BMMipPIOBaHH (o1tiHIOBaHHA), MOHITOPHHTY,
KOHTPOJIIO, 3BITYBaHHs Ta MiHiMisamii (3HWXEHHs 0
KOHTPOJILOBAHOTO DiBHA) BCiX BWIIB PHM3HUKIB Yy

nisneHOocTi ToBapucTBa Ha BCIX opraizauifHuX
piBHIIX.

Indopmaiiiini ini JisUTBHOCTI ToBapucTsa
nepeadavaioTh:

1) 3abe3neyenns LinicHOCT], IOBHOTHU Ta IOCTOBIPHOCTI
inmauconoi, ynpaeniscekoi Ta iHumOl iHpopmanii, mo
BUKOPHCTOBYETLCS Ul YXBAIGHHA YNPaBIiHCHKHUX
pilnens (3asHadeHa iHGMOpPMalis OXOIULNOE 3BITHICTE
TosapucTsa 3 GiHAHCOBUX T2 HediHAHCOBHUX IHTAHb,

1[0 TI0JaETHCs 30BHILTHIM Ta BHYTPilHIM
KOpHUCTyBadaMm);
2) creopeHHs iHpoOpMaUifHMX TOTOKIB sK 32

BEPTUKAILIIO, TaK i 338 FOPU3OHTAINIO OpraHizauiiHol |
crpykTypu ToBapucrsa.

2. OBJECTIVES, TASKS, AND PRINCIPLES
OF THE INTERNAL CONTROL SYSTEM

2.1. In order to ensure a comprehensive, adequate, |

and effective internal control system in the Company, a
risk management system, compliance control, actuarial
function, and internal audit have been established and are
functioning.

The internal control system of the Company ensures:

1) the execution of key management functions taking
into account the size of the Company, complexity,
volumes, types, nature of the Company's operations,
organizational structure, and risk profile of the Company,
as well as the features of the Company's activities as a
significant entity and/or activities of the financial group,
which includes the Company;

2) the achievement of the Company’s operational,
informational, and compliance goals, as defined in its
internal documents, strategy, and activity plan.

The operational goals of the Company's activities
include ensuring:

1) the focus of the control process on the effective
management of the Company's assets, liabilities, and off-
balance positions to achieve its business objectives,
avoiding or limiting losses due to the impact of negative
internal and external factors;

2)the systematic process of identifying, measuring
(assessing), monitoring, controlling, reporting, and
minimizing (reducing to a controlled level) all types of
risks in the Company's activities at all organizational
levels.

The informational goals of the Company's activities
include ensuring:

1) the integrity, completeness, and reliability of
financial, managerial, and other information used for
decision-making  (this information includes the
Company's reporting on financial and non-financial
issues submitted to external and internal users);

2) the creation of information flows both vertically
and horizontally within the Company's organizational
structure.




Kowmmnaenc-uini JUSITEHOCTI TomapucTsa
nepeabavaroTs 3abe3nedends opradizauil AlANbHOCTI
TosapucTsa 3 JIOTPUMAaHHIM HUM BHMOT
3aKOHOJ[ARCTBA YKpalHH, BKJIIOYAKOYM HOPMalTHBHO-
npasosi akti HaljoHansHoro 0aHKy Ta BHYTpillHi
JIokyMeHTH ToBapucTsa.

2.2 3asoanHam cucmemu GHYMPIUHB020
xoumponw Tosapucmea c:
v e(PeKTURHICTh MPOBEJEHHS otepatin

ToBapucrtea, 2aXWCT BiX MOTEHUIHHHX MOMMUIIOK,
HOpYUIeHs, BTPaT, 30MTKIB ¥ Aisnbiocti ToBapHcTaa;
edeKTHBHICTL YIIPABIIHHS PU3UKaMH;
v aJIeKBaTHICTB, BCeOIUHICTE, TIOBHOTY,
HaliiHICTh, JMOCTYIHICTH, CBO€YACHICTH HAJaHHA
indopmauii 3rifHO BUMOI YHHHOIO 3aKOHOJABCTEA , Y
TOMy uducii  nopanusi  (iHaHCOBOI, CTATHCTHYHOL,
YIIpaBAiHCHKOT, ITOJATKOBOT Ta iHIIOT 3BITHOCTI;
v NOBHOTA, CBOEYACHICTH Ta JOCTOBIPHICTB
Bimo6Gpaxeuns B OyxrajgrepchkoMy 00Ky omepailiit
TosapucTsa;

v KOHTPOJIb 3 GOKY KOMIUTAEHC Ta (PIHAHCOBOIO
MOHITOPHHTY;

v eeKTHBHICTD YIIpaBNiHHA [IEPCOHATIOM;

v HEJ{OY LLIEHHS BHUKOPUCTAHHS [oCIyr

ToBapucTBa B HPOTHUIIPABHUX LLISAX, BUABJICHHA |
zarobiragus  nposejennio  (inaHcOBUX — omepanii,
MOB’s3aHUX 3 Jerajiizanicio (BiAMWBAHHIM) IOXOJIB,
oJIepIKaHMX 3J10HUMITIMM [IISX0M, abo (ilaHCyBaHHIO
TCPOPUIMY.
v KoHTpONL  kepisuuntBa  Tomapucrsa  3a
JIOTPUMAHHSM 3aKOHO/IABCTBA YKPATHU Ta BHY TPIillIHIX
npoucayp ToBaprcTsa,

posmoxin 060B’s3KiB nin uac 3jilicHeHHs
JisursHocTi ToBapHCTRa;

v KOHTPOJbL 33 (PYHKIIOHYBAaHHAM CHCTEMH
YHpPaBAIHHSA PU3HKAMHU;

v KOUTPONE 3a iHdopmMaliiiHow 06e3leKkoo Ta
obMinoM iHGOopMalli€lo;

v BIIPOBA/DKEHHS  LPOLEIyp  BHYTPIIIHBOIO
KOHTPOIIIO;

v TIPOBE/ICHHS MOHITOPHHTY CUCTEMH
BHYTPillIHEOTO KOHTPOJIO;

4 BIPOBAIDKEHHS  TPOLEAYP  BHYTIPINIHBOTO
aAyIuTy.

23.  Ipunyunawu - nobyodosu cucmemu
suympiuinvoeo konmponio Tosapucmea €:

v 3akonHicte — ToOBapUCTBO  AOTPHMYETHCS

BUMOI' 3aKOHOJIABCTBA,  HOPMATUBHO-NIPABOBUX i
posmopsiiurx akTis HauioHampHOro Oanky Yxpaind,
BHYTPIITAIX 0kyMeHTiB KoMnanii;

v 00’€KTUBHICTh — OTpUMaHHA IIOBHOI Ta
JocroBipuoi  indopmanii, mo  Oasycrhes  HA
JOKYMCHTAILHUX Ta (aKTHUHUX JaHUX i BHKIIOYAE
BIJIMB Cy6’ EKTUBHUX (axTopis;

v BIAMOBIAANLHICTD Ta PO3IOJIN MOBHOBAMXKCHE —
PO3IOAII [OBHOBAXKEHL 1 000B’s3KiB, BCTAHOBJICHIL
Mex IX BijosiansHocTi y paMkax QyHKLIOHALHUX

The compliance goals of the Company's activities
include ensuring the organization of the Company's
activities in compliance with the requirements of
Ukrainian legislation, including regulatory acts of the
National Bank and the Company's internal documents.

2.2. The tasks of the Company's internal control
system are:

- the efficiency of the Company's operations,
protection from potential errors, violations, losses, and
damages in the Company's activities;

- effective risk management;

- adequacy, comprehensiveness, completeness,
reliability, accessibility, timeliness of information
provision in accordance with legal requirements,
including the submission of financial, statistical,
managerial, tax, and other reports;

- completeness, timeliness, and accuracy of
reflecting the Company's operations in accounting
records;

- control by compliance and financial monitoring;

- cffective personnel management;

- prevention of the use of the Company's services for
illegal purposes, detcction and prevention of financial
operations related to money laundering or financing of
terrorism;

- management control over compliance with
Ukrainian legislation and the Company's internal
procedures;

- distribution of duties in the Company's activities;

- contro] over the functioning of the risk management
system;

- control over information security and information
exchange;
- implementation of internal control procedures;

- monitoring of the internal control system;
- implementation of internal audit procedures.

2.3. The principles of building the Company's
internal control system are:

legality - the Company adheres to the requirements
of legislation, regulatory and directive acts of the National
Bank of Ukraine, and the Company's internal documents;

objectivity - obtaining complete and reliable
information based on documentary and factual data,
excluding the influence of subjective factors;

responsibility and division of powers - distribution of
powers and duties, cstablishment of the limits of their
responsibility within functional powers in the decision-




[IOBHOR@KEHL B TIpolleci npuiiusrrs  piwens  abo
BUKOHAHHS THIIMX J1iH;

v [[PEBEHTUBHICTH —  3aBUacHe 37iACHEHHS
3aXO/liB KOHTpPONIo s 3anobiraHHs BUHHKHEHHIO
BiJ[XMJIEHB BiJl BCTAHOBJIEHMX HOPM;

v BIIKPUTICTE — 3aIpOBa/RKCHHS MEXAHIZMIB
3BOPOTHOTO 3B’si3Ky Ta 3abc3nedeHHs HeoOXiTHOro

crymeHs — nposopocti  upu  nposenenii  OUIHKH
BHYTPIUINBOO KOHTPOJNO;

v yTnpaBJliHHs, OPiCHTOBANC Ha PC3YIIHTAT;

v fe3nepepBHICTh - 3abe3nedyeHHs
cucteMaTvdHoi OMiHKM  (CaMOOUIHKM) pillleHs Ha
peMET RigmoRigHocTi HinaM opranizauii,

A06POYECHOCTI, SKOCTI HalaHs IOCHYyT, a TaKoX
noBHOT Ta cpoedacHoi akryaizanil iHpopmarti mpo
craH crpas B TOBapHCTBi, CBOEYACHE ITONEPCIRKEHHA,
BUSBJEHHS Ta YCYHenHs HEJIONIKIR B CUCTEMI
BHYTPIlIHEOrO KOHTPOITIO Ha NOCTIHHIA OCHOBI;

BHYTPILIHBOTO ay/iuTy — BHYTpilUHil ayaut ne Gepe
yuacTi y UPMAHSTTI YUPABIHCHKMX PIlICHb UIOMO
yrpasiinHs GiHancoBUMM, MATEPIAILINMA Ta IHILIMMAI
pecypcami i He Hece BiNOBiNAIBHOCTI 38 BHY TPilULiiA
KOHTpONb, 4a 3/iiCHIOE  OUIHKY e(pEeKTHBHOCTI
(yHKIiOHYBaHHS CHCTEM BHYTPIIIHBOIO KOHTPOIIO,
3anpoBajKelX KepiBHMKaMU OpraHisalii;

v MOHITOPUIIT Ta [1POrHO3YBalLls;
v KOMIIJIEKCHE OTIHIOBAHTIS] CHUCTEMH
BHYTPIUIHBOIO KOHTPOIIO Ta PUBMKIEB;
| v jabe3neyeHHs H1iCHOCTI TJIXOIY;
v BCEOIUNICTE TA KOMIUIEKCHICTE — IPOLENYPH 3

BHYTpIIIHEOrO KOHTPOIIO BOYHOBaHi B yci CYTTEBI
TpoLecH JUsSIBHOCTI B ycix miapospinax TosapucTBa Ha
BCix opraHizanifinux piusx. Topapuctso 3abesneuye
3fCHEH S BUYTPIIHLOIO KOMTPOIIIO TAKOXK i 110/10
oriepalliii, 110 nepejani Ha JOroBipHii OCHOBI IHIINM
ocofam 1ia Ay TCOPCHHT;

v eeKTUBHICTL — TPOLENYpPU 14 3aXOIU 3
KOUTPOJIO € AlEBAMM Ta 3a0e3NeyyroTh HOCATHEHHA
ToBapyUCTBOM  BH3HAYEHUX {inefl  jgigueHocTi  Ta
06TPYIITORAHY YIIEBHCHICTE B TOMY, WO (DiHAHCOBA,
CTATMCTHYHA, YIpaBliHChKd, I0JarkoBa Ta iHua
3BITHICTE € JOcTOBipHOIO, oneparnii BioGpaxerri
KOPEKTHO, MPaliBHIKY BONOAIIOTH iHOpMALIEIO LIONI0
CUCTEMH BHYTPHIHEOI'O KOHTPOJIIO;

v anekBaTHICTh — CHUCTeMa  BHYTPIIUHBOTO
KOHTPOJIO  BiMOBiAae OCOONMBOCTAM  JUis/IBHOCTI
ToBapucTBa, BKIIOYAIOYH poO3Mip, Oi3Hec-Mojelk,

MacuITab JisILHOCTI, BUAAM Ta NPOIIO PU3KKY;

v PU3MK-OPiEHTOBAHICTE - ToBapucTso
3abe3nedye opratizauiio ta ¢GyHKUiOHYBaHHs CUCTEMH
BHYTPIIIHBOTO KOHTPOTIO, IPYHTYIOUMCH HA PU3MK-
opieHTOBAHOMY MiJXO0/Ii, L0 MEpendayac 3acToCy BaHHs
Ginbln nOrMOIEHUX TA YAacTilNUX 3aX0HiB 3 KOUTPOIIO
110 THX cdep AisTbHOCTI ToBapHCTRA, IKUM IIPUTAMAHHI
OinBINi PU3HKH;

v iHTerpoBaHicTh — IPOLEAYPH KOHTPOIIO €
| CKJIaIOBOIO  MAaCTMHOIO  BCiX  CYTTEBMX INPOLECIB

v PO3MEXKYBAIH BHYTPILIHLOTO KOHTPOIO Bill |

making process or other actions;

preventiveness - taking control measures in advance
to prevent deviations from established norms;

openness - introducing feedback mechanisms and
ensuring the necessary degree of transparency in
asscssing internal control;

result-oriented management;

continuity - ensuring systematic assessment (self-
assessment) of decisions for compliance with
organizational goals, integrity, quality of services, as well
as complete and timely updating of information about the
state of affairs in the Company, timely warning,
identification, and climination of deficiencics in the
internal control system on an ongoing basis;

separation of internal control from internal audit -
internal audit does not participate in managerial decisions
regarding the management of financial, material, and
other resources and is not responsible for internal control
but evaluates the effectiveness of the internal control
systems implemented by the organization's managers;

monitoring and forccasting;

comprehensive evaluation of the internal control
system and risks;

ensuring an integrated approach;

comprehensiveness and complexity - internal control
procedures are integrated into all significant processes of
activities in all departments of the Company at all
organizational levels. The Company also ensurcs internal
control over operations that are outsourced to other
persons on a contractual basis;

effectiveness - control procedures and measures are
effective and ensure the achievement of the Company's
defined business objectives and reasonablc assurance that
financial, statistical, managerial, tax, and other reporting
is reliable, operations are correctly reflected, and
employees are informed about the internal control
system,

adequacy - the internal control system corresponds to
the specifics of the Company's activities, including size,
business model, scale of activities, types, and risk profile;

risk orientation - the Company cnsures the
organization and functioning of the internal control
system based on a risk-oriented approach, which involves
applying more in-depth and frequent control measures to
those areas of the Company's activities that are subject to
greater risks;

integration - control procedures are part of all
significant processes of activities and corporate




JisJIBHOCTI  Ta  KOPIOPaTHBHOIO YIIpaBITiHHS
Tosapuctna;

v 3aBYACHICTE —  CIIPOMOXKHICTH  CHUCTEMH
BHYTPILIHEOTO KOHTPOJIIO 3a0e3I1e4yBaTH BHsBICHHI
MOTEHHIHHO MOMUIMBUX 3arpO3 HCTATHBHOrO BIIMBY Ha
HisneHicTs ToOBapucTBa padillic, HibK Taki 3arposu
(haKTUYHO BUHUKHYTh;

4 HE3aIIeKHICTE — YHHKHEHHS OO0CTaBUH, IO
MOXKYTh CTaHOBHTH 3arposy Ul HEYIEPEAXKEHOro
BUKOHAHHS Cy6’e€KTaMH CHCTEMH  BHYTPILIHBOTO
KOHTPOJIIO CROIX yHKUil;

v KoHbineHiHHICTD - HEJIOTY IISHHSI
posrosiollieHds  iHGopMauii ocobam, y SAKHX HeMae
MOBHOBAKEHb LIOJIO 11 OTpUMAHHH.

2.4, Kepisanku Ta rnpaniBHUKH ToBapucTBa MalOTh
YCBUIOMIIOBATH ~ OCHOBHI  LIPHHUMIIK, HAa  SKUX
6a3ycThCsl BHYTPIIIHI KOHTPOJIB, 1 38CTOCOBY BATH X Y
HIOJICHHI TisTIBHOCTI.

3. OPTAHI3AIITHA CTPYKTYPA
IMPOIIECY BHYTPINIHLOI'O
KOHTPOJIIO 3 YPAXYBAHHAM
PO3IIOALITY @YHKIIIOHAJTBHHUX
OLOB’SI3KIB MK YUACHHUKAMH
IPONECY, IX HOBHOBAXXEHHS,
BIIXIOBIJAJIBHICTD TA NOPAJOK
B3AEMOJIT
3.1. Cucrema oprauis, 10 3ificHIOE BHYTpIiLIHIH
KOHTPONb BU3HAYeHa YCTAHOBUMMH 1 BHYTPIilUHIMM
nokymentamu  Tomapuctsa. Cratyt Topapuwcrsa Ta
BRIy TPilGHI MONOXKEHHS MICTSTE BILIOMOCTI 1TPO CHCTEMY
CyO’ekTiB  BUYTPIIIIHEOr0 KOHTPOJIO, IOPAAOK IX
YTBOPEHHS | MOBHOBAXEHHS.

Cucrema BHYTPILIHLOMO KOHTPOJIIO  BKIIOYAE:
KOHTPOJIGHE — CepeloBMlle, CHCTEMa  yNPaBIIHAA
PU3MKAMH, KOHTPOJLHA JisUIBHICTE Ta KOHTPOIb 34
indopmaLiiiHumMu [IOTOKAMU/KOMYHIKaLliAIMH,
MOHITOPUHT e(pCKTUBHOCT] CHCTEMM BHYTPIMIHBOIO
KOHTPOIO.

By TpilIHe KOHTPOIILHE CEPEAOBUIIE:

- eTHKa Ta JIoOPOYCCHICTE;

- BHYTPIMIHI periaMeHTy;

- mpasuna  Ta  OPUEOUOM  YNIPaBJiHTSA
JITOICBKHMU PECYpPCaMM;

- [polecH Ta oTepartii;

- IJIAaHYBAaHHA Ta 3BITYBAHHS;

opradizauiiina cTpykTypa Ta  pO3NOALN

NIOBHOBAXKCHE.

Harnsiyiosa Pama rta  Tlparninns  3abeancdyloTs

CTBOpPEHHs Ta  (YHKIIOHYBaHHS  KOHTPOJLHOIO

CepejloBUINa K KOMIIOHEHTa CHCTEMM BHYTPIillIHBOTrO

kontpomo B ToBaprucTsi, a TOBapUETBO B CBOK) 4EPry

3aBe3reyye HanexkHe (PYHKUIOHYBAHHA KOHTPOJBLHOIO

CepetoBHINa, IO NMepeadayac:

governance of the Company;

timeliness - the ability of the internal control system
to ensure the identification of potential threats of negative
impact on the Company's activities before such threats
actually occur;

independence - avoiding circumstances that may
pose a threat to the impartial performance of the functions
of the internal control system's subjects;

confidentiality - preventing the disclosure of
information to persons who do not have the authority to
receive it.

2.4. Managers and employees of the Company must
understand the basic principles on which internal control
is based and apply them in their daily activities.

3. ORGANIZATIONAL STRUCTURE OF THE
INTERNAL CONTROL PROCESS WITH
FUNCTIONAL RESPONSIBILITIES
DISTRIBUTION AMONG PROCESS
PARTICIPANTS, THEIR AUTHORITIES,
RESPONSIBILITIES, AND INTERACTION
PROCEDURE

3.1. The system of bodies performing internal
control is defined by the founding and internal documents
of the Company. The Charter of the Company and
internal regulations contain information about the system
of internal control entities, the procedure for their
formation, and their authorities.

The internal control system includes; the control
environment, risk management system, control activitics,
and control over information flows/communications, and
monitoring the effectiveness of the internal control
system.

Internal control environment:
e cthics and integrity;
s internal regulations;
e rules and principles of human resources
management,
e processes and operations;
¢ planning and reporting;
e organizational structure and distribution of
authoritics.
The Supervisory Board and the Management Board
ensure the creation and functioning of the control
environment as a component of the internal control
system in the Company, and the Company ensures the
proper functioning of the control environment, which
involves:




—1) posyminns Harnsposoio Panoro Ta HpaBHiHHSIMl
TosapucTBa PU3MKIB, Ha sKI MOXE HapaxaTucd
ToBapucTBO, Ta  3abesreueHHs  BIPOBAPKCHHI,
pO3BMTKY Ta iHTerpauii CcucTeMH BHYTPILLHBOIO
KOHTPOMO B CHCTEMY KOPIIOPATHBHOTO yupasniHusa
TopapucTBa,
2) 3abesrcueHus po3IoJiy  HOBHOBRXKEHD 1
BignoRianeHOCTI MiX KoJierianbHuMu opraiami, Mix
nipposainami T4 MK OKPEeMUMH rpamiBHMKaMH
ToBapuctBa # YHUKHEHHS KOHDIIKTY inTepecis;
3) YCBiZOMIIEHHS Ta PO3YMIHHA KOXHHM [paliBHUKOM
Torapucrsa cBocl pouri B 3abe3ne4eHHti
(yHKI[iONyBaHHS CMCTCMH BUYTPIUIHEOTO KOHTPOIO;
4) zabeaneyeits FHarssiiosoto Pajoro 1a ITpaBninusM
ToBapucTBa PO3BUTKY KYJIBTYPH KOHTPOIIO;
5) zabeareueHHs BIJUTOBIHOCTI JiSIBHOCTI
npaliBHUKIB ToBapucTsa pcranoBneHiil y ToBapucTsi
KYJIBTYPi KOHTPOJIO.

3.2. Cyb®’ekramu
wxourpoiio Tosapucrea €:

cHcTeMH  BHYTPIIIHBLOIO

v Harnsposa paza TosapHctsa Ta 1l KOMITETH,

4 TTpasninns ToBapucTsa Ta HOro KOMITETH;

v CrpyKTypHi MiZPO3iNK 3a1yyeHi 10 Ipouecy
HAZAIHs CTPAXOBUX TOCTYT Ta Mipo3inu HIITPUMKH
nisutbyocTi Tosapuctsa;

4 ["ost0BHUI PU3HK-MEHEIDKED;

v [oJi0BHHMIT KOMIUIAEHC-MCHEKED;

4 Binnosinansuuii AKTyapii;

v Cityx6a BHY TPILIHLOIO ayJAMTY.

Buyrpiwmiéi  kourpons 3 OOKy oprauin
ynpasfinns, OiAPO3/LiniB  Ta cniBpobiTHUKIB, AKi
3iHCHIOOTs BHYTPILUHIA KOHTPONE BiANOBIAHO JIO
BHYTpilIHiX JOKymMeHTiE ToOBapuCcTBa, 3JIHCHIOETHCSH
HACTYITHAM YHHOM:!

Oprauu ynpapiinps ToBapucTsa (Harnsnosa
pajia  TomapuctBa Ta [lpasninns ~ ToBapucrsa)
3a0€31e4yI0Th:

v crBopeHHs 1 QyHKIUIOHYBAHHA KOpTIopaTUBHOl
Ky/ibTypd 1 minpocreit TopapucTsa, O CHPUAIOTH
BceOiuHOMY JIOTPHMAHHIO UYMHHOTO 3aKOHOJABCTBA,
NpaBuil, CTaHNAPTIB Ta KOACKCY foBeiHKH Ta €THKH
ToeapucTia;

v yuacTs Yy  BHYTPIlIHBOMY KOHTpOJi  BCIX

cnispobiTHukis  Tosapuctsa Bimmosimo 3 iX
ocaloBUMU O00B'I3KAMH;
v crBopentss 1 (GYHKUIOHYBaHHA  [poOLECY

eCKAMOBAHHS KOMILIACHC DH3MKIB, IpH SIKOMY BCi
cuiBpobituiky  Tosapucrsa HOBOJATE 110 BiloMa
KepiBHUKIB ~ CTPYKTYPHMX nijposainis i opramis
ynpaeiinus TosapucTsa inhopMarito mpo KOMIUIACHC
PU3MKH, WO BHHUKIM B X MiSTBHOCTI, BKIIOYAIOUH
PM3UKM  NOpYIIEHH]  3aKOHOAABCTBA YxpaiHu,
YCTAHORYMX | BHYTPIIUHIX JoKymeHTiB TOBapuCTBa,

L

1. understanding by the Supervisory Board and the
Board of the Company of the risks the Company may face |
and ensuring the implementation, development, and
integration of the internal control system into the
Company's corporate governance system;

2. ensuring the distribution of authorities and
responsibilities among  collegial bodies, between
departments, and between individual employees of the
Company and avoiding conflicts of interest;

3. awareness and understanding by each employee of the
Company of their role in ensuring the functioning of the
internal control system;

4. ensuring the development of a control culturc by the
Supervisory Board and the Board of the Company;

5. ensuring the compliance of employees' activities with
the established control culture in the Company.

3.2. The subjects of the Company's internal control
system are:
The Supervisory Board of the Company and its
committees;

. The Board of the Company and its committees;

o Structural units involved in the process of
providing insurance services and supporting the
Company's activities;

. Chief Risk Manager;

. Chief Compliance Manager;

o Responsible Actuary;

. Internal Audit Department.

Internal control by management bodies, departments,
and employees who perform internal control according to
the Company's internal documents is carried out as
follows:

The management bodies of the Company (the
Supervisory Board and the Board of the Company)
ensure:

o the creation and functioning of the Company's
corporatc culture and values, which promote
comprchensive compliance with the current
legislation, rules, standards, and the code of
conduct and ethics of the Company;

o the participation of all employees of the
Company in internal control according to their
job responsibilities;

o the creation and functioning of a compliance risk
process, in which all employees of the Company
inform the heads of structural units and the
Company's management bodies about the
compliance risks arising in their activities,
including the risks of violating Ukrainian
legislation, founding and internal documents of
the Company, cases of abuse, and non-
compliance with business ethics norms;




BUNA/IKIB 37IOBXMBAHb | HEJOTPHMAHHA 1I0PM JiNOBOL

eTHUKM;
v OLIHKY PU3KKIR, 1110 RITHBAIOTH HA OCATHEHHS
nocrapiennx TosapucTBom wineit, 1 BXUTTA 3aX0/iB 3
pearyBaiMs Ha MIHJIABI 0OCTABMHK | YMOBH 3 METOIO
3afe3neyeHHs edeKTUBHOCT] OIIHKH PU3UKIB;
v NPUAHATTS BHYTPIIHIX JOKYMEHTIB 3 IINTaHb
B3aeMonil  Bigminy — BHYTpIlUHROrO — ayJuTy 3
nigposainamu i npauisaukamu ToBapucTsa i KOHTPOJIb
IX JLOTPUMALLLIS;
v BUKIIHOUEHHs  [PWAHSTTS  [pasun  Ta/abo
3UIACHEHHS MPaKTHUKW, K MOXYTh CTHMYIIOBATH
BUMHEHHS [ifi, 1110 cylepeyuarh 3aK0HOAaBCTBY YKpalHH
i UisIM BHY TPILIHBOTO KOHTPOJIIO.

Haraspoa paga Tosapucrsa sik cyd’eKkr

BHYTPIlIHbOI0 KOHTPOJIIO Bi/IIOBiAHO 10
BUKJII0YNOT KOMITeTCHINIT, BU3HAUCHOT
32KONOJABCTBOM TA BHYTPIIIHIMH JIOKYMCHTAMH
ToBapucrsa:

v 33THEP/DKYE  Ta  KOHTPONFOE  peallisaiiio
crpaterii  TowapucTsa, [iaHy QiSJIBHOCTI, IU&Hy
JOTPUMAHHS YMOB MIATOCIIPOMOKHOCTI;

v 3aTBEPIKYE opraHizatiiny CTPYKTYPY
TogapucTia, a TAKOXK CTPYKTYpW MiApo3fins 3

YIIPaBJiHHS pU3VKAaMH, KOHTPOJIO 32 IOTPUMAaHUAM
HOpM (xom1naeHc), BHYTPILIHBOTO aynury,
sabesneuenns akryapiol GyHkuii B ToBapuctsi;

v 3aTBEP/PKYE BHYTPILIHI MOKYMCHTH, BifHeceHi
o komrterenuii  Harnspgosoi panm  Tosapnctsa,
BKJIOYAIOMH  JOKYMENTH, SKMUMU  37TIHCHIOETbCA
Jeierypants  nopnopaxeun Harnsgosol pauu B
npoueci 3/iiCHeHHs BHYTPILUIHBOTO KOHTPOJO, HKi
MOXyYTh TiepegbauaT MpaBo TOJIOBHOTO — PU3WK-
MEHe/pKepa Ta TOJOBHOI'O KOMILIAEHC-MEHE/KEpa
naxnayary sabopoity (sero) Ha piterns [Ipasiinng
TosapucTia, KOMITCTIR T RCTAHORBIICTHA MijCTaB
(Buntagkie) Takol 3aboporm, a Takoxk 3uiHciIOC
KOHTPOJE 3a IX YUPOBAJRKCHHSAM, JOTPUMAHHAM Ta
CBOEYACHHM OHOBJICHIBIM (AKTYali3alli€rn);

v npuiiMmae  piimenns  npo  obpaHHA T4
IIPUITMIICHHS  ITOBHOBAXKEHL OCi0, fAKI BXOJHTH IO
Ipasiinus ToBapucTsa, HPU3HAYEHH Ta HPUIIMHEHHA
110BHOBAXKEHEL (3BiNbHCHHA) 0cid, BiinosigansHUX 3a
prkonanis KINoUoRuxX dynkiiii;

v 3abeaneuye DYHKUIOHYBAHHS Ta KOHTPOJL 34
eeKTHBHICTIO KOMIUIEKCHO! Ta aJeKBaTHOI CHCTCMU
BHYTPiILOr0 KOHTpoOO ToBapuCTBA, BKLOYAIOUH
posrnsy(  3BITIB npo  pesyibrarw  3AiffcHenis
mouiTopuiry edekTHBHOCTI  opraudizauii  cucreMu
BUYTPILUIHLOrO KOHTPOIIO, IIPOBEIEHOr0 B MEXKaX
Jismenocti gpyroi Ta Tpereol JNinif 3axucTy, Ta
HPUAHSITTS 33 Pe3ylbTataMy PO3IIsIy pilleHHs Mpo
(ICHCHNS/HE3 IIHCHCHIS BIJTIOBIHUX 3aX011B;

v pO3CIIAlae 3BITH IIPO PE3YNBTATH BUKOUAIHS
3aX0J(iB, CUP{MOBAHUX HA TIIBUINEHHS e]eKTuBHOCTI
CUCTEMH  BHYTPIWIHKOIO  KOHTPOMO, 3BiTM  1pO
I[pOBEEHIsl  LOPIYHOT CAMOOLIHKM e(EeKTUBHOCTI

e risk assessment affecting the achievement of the
Company's goals and taking measures to respond
to changing circumstances and conditions to
ensure the effectiveness of risk assessment;

e adoption of internal documents on the interaction
of the Internal Audit Department with the
departments and employees of the Company and
control over their compliance;

e cxclusion of the adoption of rules and/or practices
that may stimulate actions contrary to Ukrainian
legislation and internal control goals.

The Supervisory Board of the Company, as an
internal control entity, in accordance with its exclusive
competence defined by legislation and the Company's
internal documents:

e approves and controls the implementation of the
Company's strategy, activity plan, and solvency
compliance plan;

« approves the organizational structure of the
Company, as well as the structures of the risk
management department, compliance control
department, internal audit, and actuarial function in the
Company;

e approves internal documents related to the
competence of the Supervisory Board of the Company,
including documents that delegate the authorities of the
Supervisory Board in the process of internal control,
which may include the right of the chief risk manager and
chief compliance manager to veto decisions of the
Company's Board, committees, and set the grounds
(cases) for such a veto, as well as control their
implementation, compliance, and timely updating
(actualization);

¢ makes decisions on the clection and termination
of the authorities of persons who are members of the
Company's Board, the appointment and termination
(dismissal) of persons responsible for performing key
functions:

» ensures the functioning and control over the
effectiveness of a comprehensive and adequate internal
control system of the Company, including the review of
reports on the results of monitoring the effectiveness of
the internal control system, carricd out within the
activities of the second and third lines of defense, and
makes  decisions on the implementation/non-
implementation of appropriate measures based on the
review results:

e reviews reports on the results of measures aimed
at improving the cffectiveness of the internal control
system, reports on the annual self-assessment of




JUspHOCTI Ta NPUHHSTTS PIUIEHHS TTPO JOCATHCHHSA
260 HEeJJOCATHEHHS [10CTaBICHNX Y PilleHH] 3aB/ank, a
Tako)K PIlIEHHs W00 JOAATKOBMX 3aXOMiB Y TaKHX
BUMAZKAX BLANOBIZIHO 10 BHMOr mepenbadeHux
BHYTpimHiMu foKymenTamu ToBapuctsa abo 3rijHO
npuitnATAX  OKpemmx  pilens Harminopoi  paju
TonapucTsa.

Harnsyioea Pajia Mae npaBo fesleryBaTi CBOI
dyuxuii 3 oprasizauii ra QyHKUIOHYBAHHA CHCTEMH
BHYTPIINEOrO  KOHTPONIO  MOCTIHHO  AlK0UNM
koMmireraM Harnsnosoi paau ToeapucTsa, CTBOPCHUM
3 wucna unenis Harngmoroi Pagu abo IlparminHio
ToBapucTBa, 3 METOIO ITiJIFOTOBKM BMUCHOBKIB Ta
nponozdIi - A npuiHsTrd  HarisjoBoro Pajoro
CBOEYACHUX TA AACKBATHUX YIPABIIHCHKUX PileHb.

HIpapainns  Tomapuersa sk cyG’eKT
BUYTPIIHLOI0 KOHTPOJI0 B MCKAX BAPINICHHSA
OMTalb, NOB’S3aHUX 3 YHPABJININM IOTOYHOIO
gisisnicrio  TosapucrBa, KpiM  nMTank, 110
HAJEHKATH 0 BHKJIIOUNOT KoMmeTenuil 3arajxsHux
36opie  Tomapucrsa Ta  Harustnosoi  paun
TorapucTBa: -

v’ 3abesmeuye JUSATBHICTE ToBapucTBa,
CMpAMOBaHy Ha HallexHe (YHKI[OHYBaHHA CUCTEMH
ylpaBiiHHA ToBapucTBa;

v 3abesncuye (yuxifionysantst indopmauiinmx

yrpasnings ToBapucTsa Ta 3/HCHEHHA By TPILIHBOrO
KOHTPOJIO;

v 3abezneuye cy6’exTiB nepruol - Tperhoi sinii
3aXMCTy pecypcamy, LOTPIOHMMM JUisl HANIeKHOro
BUKOUAHHS TTOBHOBAXCHb;

v' 3piiicHIoC MOTOYHE
ITi/NOPAAKOBAHMMM cy0’ekTamu
BHYTPIWLHEOTrO KOHTPOJIIO TOBAPUCTBA;

v 3zafesnedyyc BNpOBaKeHus —CcTpareri  Ta
NONITHKY yNpaBiiiHHs pU3nkamMu (BKITIOUAIOUM JIMITH
pU3MKiB), Jlexnapauii CXMIBHOCTI IO  pU3MKIB,
KYILTYpd  YOPaBJIiHHA  pU3UMKaMmM,  BKJIOYaAIOYH
porpuManus  TOBAPUCTBOM  YCTAHOBIEHOrO  PiBHS
PH3MK-aNeTUTY Ta JiMiTiB PU3UKIB;

v’ ypaxoBye B mpoueci nNpHHHATTS pilIeHb
indopmalifo, OTpUMany B MEKaxX CUCTEMH YITPABIIHHA
pU3AKaMH;

v 3abesnedye  UTOTOBKY — Ta  HaIaHHA
Harnsposiit pani ToBapucTsa, komiteram ToBapucrsa
[PONO3UIIHI 1100 HeoOXigHocTl BHeceHHsS 3MiH 1O
BHYTPILIHIX JIOKYMENTIB, 3aTBEPILKEHUX Harnsanoposo
pajio1o;

v pOo3rasjIac Ta OUiHIOE Pe3yNbTaTH 3ifiCHEHHS
BHYTPIIIHBOTO KOUTPOIIO, iHHOPMANI0 PO BUSBICH

yUpaBiiHHA
CUCTEMU

B CHCTEMi BHYTPIIHEOIO KOHTPOIIO
TOpYILEHHSA/HE0NIKH, pO3pOOIsiE  3ax01M  ILOJIO
ONEPATUBHOrO YCYHEHHS HENONIKiB, YypaXyBaHIs

pekoMeHZalil Ta 3ayBaXeHb, HaaHUX Bigainom

cucteM, L0 COpUsIOTh (DYHKLIOHYBAHHIO CHCTEMH |

non-achicvement of the set tasks, as well as decisions on
additional measures in such cases in accordance with the
requirements provided by the Company's internal
documents or decisions made by the Supervisory Board
of the Company.

The Supervisory Board has the right to delegate its
functions regarding the organization and functioning of
the internal control system to the permanent committees
of the Supervisory Board of the Company, created from
among the members of the Supervisory Board, or to the
Company's Board, in order to prepare conclusions and
proposals for the Supervisory Board to make timely and
adequate management decisions.

The Board of the Company, as an internal control
entity, within the resolution of issues related to the
management of the Company's current activities,
except for issues within the exclusive competence of
the General Meeting and the Supervisory Board of the
Company:

e ensures the Company's activities aimed at the proper
functioning of the Company's management system;

e cnsures the functioning of information systems that
contribute to the functioning of the Company's
management system and internal control;

e provides the first to third lines of defensc with
resources necessary for the proper performance of their
duties;

e carrics out current management of the subordinated
internal control entities of the Company;

» ensures the implementation of the risk management
strategy and policy (including risk limits), the risk
appetite declaration, and risk management culture,
including the Company's adherence to the established
level of risk appetite and risk limits;

e takes into account information received within the
risk management system in the decision-making process;

e ecnsures the preparation and submission to the
Supervisory Board of the Company, the Company's
committees, of proposals on the need to amend internal
documents approved by the Supervisory Board;

o reviews and evaluates the results of internal control,
information on identified violations/deficiencies in the
internal control system, develops measures to promptly
eliminate deficiencies, takes into account
recommendations and comments provided by the
Internal Audit Department, audit entities, the National
Bank, and other supervisory authorities regarding the




BHYTPIlLHLOTO AYIWTY, CyO’€KTaMH ayIAUTOPChKOL
gismeHOCTI, HanjodadpHMM 0aHKOM T4  IHHIMMU
KOHTPOJIIOIOUMMK OprafaMi IMOA0 (GYHKUiIOHYBaHHA
CUCTEMM YIIPABIIIHHS PU3HKAMU;

v npuiiMae pimeHHs 1po 3AIACHEHHS 3aXoliB
IOAO  YCYHeHHs/MiniMmizauil ropylneHs/HeoMNiKiB,
BUABJIGHUX Yy CHCTCMI BHYTpIlIHBOTO KOHTPOJIO
cyG’exkTamu  Beix  JiHIE  3axmcry, cy0’exramu
ayyuTopcekoi  AisnpHOCTI  Ta/abo  HanionansHum
DaHKoOM;

4 3IACHIOE MOTOYHMI KOHTPOJb 33 BUKOHAHHAM
pimeds  OPO  3actocyBaHusl  3ax0JiB MO0
yCeyHeHHa/MiHimMizauii MOpYUICHE/HEI0NIKIB,
BUABJEHUX Yy CHCTeMi BHYTPILIHBOTO KOHTPOJIO
YIOBHOB&KEHUMMU CyG’ €KTAMH NEePIIO] - TPETHOT JiHil
BIYTPIHIHEOTO KOHTPOJIO, 30BHILIHIMM &y MTOPaMN
ra/abo HaioHambHUM OaHKOM.

Jiist epeKTHBHOIO BUSIBIIEHHS | CIIOCTEPEXKCHHS
HOBUX PU3UKIBE NPOBONUTHCS PerysapHUi Iieperiisii
CUCTEMH BHYTPIilIHBOIO KOHTpoNio  ToBapHCTBa,
3a0e3necyen st YYacTi y BHyTPIlIHEOMY KOHTPOJI BCiX
ipaiisiikis ToBaprcTBa BilTIOBiIHO JIO X [10CAJIOBHX
000B'sI3KIB.

3.3. Topapuctio 3abesriedye sKicHI  BHyTpimi
KOMyHiKalif 3a pisHUMH HaMpPsSMaMHU, a caMme:

1) BepruKanbHO (3HM3Y - Bropy) - indopmaist momgo
PH3KKIB TAa iHIIMX nuTab JismeHocTi ToeapucTBa
JoBoauThea no Bijoma llparninus Ta Harnanosoi Pagu
ToapuctRa 3 MCTOIO  TNPHHHATTS  BiANOBiAHKWX
YIPABIIICHKUX PIIICHE;

2) BepruKanLHO (3BepXy - BHM3) - iHdopMmallis 1po
crparerito Ta noniruky TosapucTBa JOBOAMUTHCH JIO
BiJOMa KEPIBHWKIB yCiX PIBHIB Ta HIMX NIPalliBHNKIB
Tosapucrtsa;

3) ropuzonTadBHO - iHdopMmaLis, KOO BOJIOXIE ORMH
1ijposin ToraprcTea, HATAETLCA IHIIOMY NiAPO3ALILY,
AKOMy BoHa HeoOXijHa JUTs BUKOHAHHS CBOTX (y ki,
3.4, TomapucTso 3abe3nedyc YNpasiliHis PH3UKAMH,
JIOTPUMYIOYMCH CTBOPCHHSAM MOMENl «TPLOX MiHii
saxucTy», ki Brposaypkeni B ToBapucrsi y
BiAIOBiNHOCTI DO YHMHHOTO 3aKOHOAABCTBA Y KpaiHH,
BHYTPilUHIX JoKyMeHTiB ToBapucTBa Ta BHYTPILIHIX
noyituk ['pynu npu 1BOMY CHCTEMd BHYTPILIHEOIO
KOHTPOJIIO, LIO0 IPYBTYETHCA HA PO3IOALN 000B'3KIB
Mix migposaizaMu 6a3yeThesi Ha 3aCTOCYBAHHI MOJIET
TPROX JIiHiH 3axucTy, a came:

I. riepmia ninig - 1ijpo3inK, GesnocepelHbO a1y ei
JO Npollecy HamaHHs crTpaxoBux nochyr (Bizmec-
HPO3M), THAPO3LIIW  MiIATPUMKU JUSUILHOCTE, A
TAKOX ITPALiBHAKY LIMX HiApO3ALIB, sKi IHILHIFOIOTH,
3hificaiooTs abo  BiOOpaXkaroTE  rOCIIOAAPCHKI
oriepailii, npuiiMalOTE PHU3HKH B IpPOLECi CBOEN
NisSNBHOCTI TA BIANOBINAIOTE 34 MOTOYHE YHIPaRIiHHA
UAME PU3UKaMH, 3MIHCHIOIOTH 3aXO[H 3 KOHTPOJIO B
Mmexkax ceocl komnerenndl. Lli nigposainu npuiimalors
PU3HKH Ta HECYTh BiJUNOBIJAIBHICT 33 HUX i 110/1A10ThH
3BI'TH LLOJO LIOTOYHOIO YIPaBJIiHHA TAKUMU PU3MKAMA.

functioning of the risk management system;

e makes decisions on measures to climinate/minimize
violations/deficiencics identified in the internal control
system by the entitics of all lines of defense, audit
entities, and/or the National Bank;

e exercises current control over the implementation of
decisions on measures to  eliminate/minimize
violations/deficiencies identified in the internal control
system by authorized entities of the first to third lines of
internal control, external auditors, and/or the National
Bank.

For effective identification and monitoring of new
risks, a regular review of the Company's internal control
system is conducted; ensuring the participation of all
employees of the Company in internal control according
to their job responsibilities.

3.3. The Company ensures quality internal
communications in various directions, namely:

1. vertically (bottom-up) - information on risks and
other issues of the Company's activities is brought to the
attention of the Board and the Supervisory Board of the
Company for making appropriate management decisions;

2. vertically (top-down) - information about the
Company's strategy and policy is communicated to
managers at all levels and other employces of the
Company;

3. horizontally - information possessed by one
department of the Company is provided to another
department that needs it to perform its functions.

3.4. The Company ensurcs risk management by adhering
to the creation of the "three lines of defense” model,
implemented in the Company in accordance with the
current legislation of Ukraine, the Company's internal
documents, and the internal policies of the Group,‘while
the internal control system, based on the distribution of
responsibilities between departments, is based on the
application of the three lines of defense model, namely:

[. The first line - departments directly involved in the
process of providing insurance services (business units),
support departments, and cmployees of these departments
who initiate, carry out, or record business transactions,
take risks in the course of their activities, and are
responsible for current risk management, carrying out
control measures within their competence. These
departments take risks and are responsible for them and
report on current risk management. The first line of
defense is responsible for the functioning of the systems




[Tepina nidia 3axucry Hece BIANOBLAILHICTL 3@
dyHKI[OHYBaHHsSl CUCTEM 1 DpoLeCy CTPaxyBaHHs
ToBapucTBOM B TOMY HYHUCH CHCTEM yIpaBiHHA
PH3VKAMH T4 BHY TPIllIHBOrO KOHTPOIIO.

Crpykrypui  migposuism  Tosapuctsa  (BisHec-
niApo3Aiam i i (rpUMytoUi IPO3ATH),
GesnocepeHbo  [OTYIOTH | 3A1HCHIOI0TL  CTPaxosi

ortepallii, sanydeni s rpouec inenTudikauii, ouinku Ta
MOHIiTOpMHrY  PH3MKiB, 1 BUKOHYIOTb  BUMOIH
BHYTPilIHIX HOPMATMBHHUX JOKYMEHTiB B HacCTHHI
yNpaBJiHHA PU3MKAMH, 2 TAKOX BPaXOBYIOTb PiBEHE
PYM3UKY [IpH IFOTORLI onepartii.

Cy6’eKT1 [EPIIOT JTHIT 3aXMCTY B MEXKAX KOMIICTEHLIT:
1) 3AlACHIOOTh BMKODAUHS TOKIaAelMX Ha HHX
000B’SI3KIB T4  NOBHOBAXKEUSL  BIJINOBIAHO 10
BHYTpimHiX nokymenTiB TosapucTsa, 3abe3nedylorh
JOTPUMAHHS ~ BAMOT,  BH3NAYCHHMX  BHYTpilUHIMU
JIOKYMEHTAMMU;

2) perynspHO 3AIACHIOIOTh 3aX0JM 3 KOHTPOMO,
0608’ A30K 13 BUKOHAHHA SKHX BU3HAYEHO Yy BHYTPilHIX
nokymentax TomapucTBa, Ta Bimopijaiors 3a iX
HaJIeXKHE | CBOEUACHE BUKOHAHHS;

3) 31iiCHIOIOTH 3aX0/IM 3 BUSBICHHA Ta indopmyBaHHs
1IPO PU3MKHM, TIOB A3aki 3 JUsmbHicTIO cy6’ eXTIB TIepuIol
NiniT 3axmery, BIANOBIIHO 4O BUMOT 3aKOHOJABCTRA,

4) wmaloTb npaBo iHiLiloBaTu/Opatv  yyacth |y
| nepioguunomy — mepernaii/po3pobnenHHi  mpouecy
| BHYTPIIIHBEOIO KOHTPOJIIO.

1. apyra nminigs - wa pisui [ONOBHOTO PUSKK-
meHekepa Ta FOI0BHOTO KOMMNABEHE - MeHeKepa,
Bijil10BiIaf-HOTO aKTYapiro 3/1iACHIOI0TE KOHTPOIhL 32
nisnemicTio Ta AisMu 1 Ainil 3axMcry, po3pobisiorTh
MeXaHi3M{ ~ yTpaBJliHHs ~ PH3MKAMH, METOJONOTI,
POBOJATH OUIHKY | MOHITOPHHI DiBHS PH3HKIB,
HDiArOTOBKY 3BITHOCTI 33 PH3MKaMM, arperyBaHHst
PU3MKIB, PO3paxyBaHHsA PO3MIpY BUMOT 10 CYKYIIHOTO
kanitany Topapuctia. Takox, cy6’exrull niuii 3axucty
301HCHIOIOTH nocTidnuA PO3BUTOK CUCTEMU
BHYTPIUIHEOrO KOHTPOJLIO, KOHCYNBTYIOTH CTPYKTYPHI
nipposziinu ToBapucrtsa 3 TMHTaHb (QYHKIIOHYBAHHSA
CUCTEMM  BHYTPIlIHEOrO  KOHTPONIO;  MPOBOMSTH
papvaHds 1 3abesnedyioTh o6i3HAaHiCTh NpaLiBHMKIB
TopapucTBa MO0 YNPaBilis PU3UKaMH.

Cy6’extu Apyrol JiHii 3aXMCTY B MEXax 10BHOBAXEHb
nependadeHux BHYTPiIIHIMH TOKYMEHTaMu
ToBapyCTBa IIiJi YaC BHUKOHAHHS aKTyapHOi (yHKIIT,
GyHKUI# 3 KOHTpONIO 32 JOTPUMAHHAM HOPM
(kommacuc) Ta (yHKuii 3 ynpapiiHHs PU3HKAMU
TopapyucTsa, B TOMY HHUCIIi:

1) HazaoTh NpOro3uili WoA0 BUOOPY Ta BUZHAUECHHS
TlpaBaiHHAM BYAIB KOHTPOJILHOT JIANBHOCTI,

2) KOHCYNBTYIOTh [TpapniHus 3 TATaHb
po3pobneHHs/neperisly BHYTPilIHiX JIOKYMEHTIB, sk
BU3HAYAIOTH NpOllEC 3IMCHEHHS KOXKHOrO 3 BM/IB
JISTBHOCTI B MEKaX CUCTEMM YUPaBIHHA, Ta OKPEMHUX
OpoLEAYP BHYTPILIHBLOIO KOHTPOITIO;

and processes of the Company's insurance, including risk
management and internal control systems.

Structural units of the Company (business units and
support units) directly prepare and carry out insurance
transactions, are involved in the process of identifying,
assessing, and monitoring risks, and comply with the
requirements of internal regulatory documents in terms of
risk management, as well as take into account the level of
risk when preparing a transaction.

Entities of the first linc of defense within their

competence:
1. perform the duties and authorities assigned to
them in accordance with the Company's internal

documents, ensure compliance with the requirements |

defined by internal documents;

2. regularly carry out control measures, the duty
to perform which is defined in the Company's internal
documents, and are responsible for their proper and
timely implementation;

3. carry out measures to identify and inform
about risks related to the activities of the entitics of the

first line of defense, in accordance with legal
requirements;
4. have the right to initiate/participate in the

periodic review/development of the internal control
process.

II. The second line - at the level of the Chief Risk |

Manager, Chief Compliance Manager

, and Responsible Actuary, control the activities and
actions of the first line of defense, develop risk
management mechanisms, methodologies, assess and
monitor risk levels, prepare risk reports, aggregate risks,
calculate the size of the Company's total capital
requirements. Also, entities of the second line of defense
continuously develop the internal control system, consult

structural units of the Company on the functioning of the

internal control system; conduct training and ensure the
awareness of the Company's employees on risk
management.

Entities of the second line of defense within the
powers provided by the Company's internal documents
during the performance of actuarial functions,
compliance control functions, and risk management
functions of the Company, including:

1. provide proposals on the choice and determination
by the Board of types of control activities;

2. consult the Board on the development/review of
internal documents that define the process of carrying out
each type of activity within the management system and
specific internal control procedures;




3) 3abe3neuyioTs opratizaliio, 3iACHIOITL KOHTPOJIb

Ta MOHITOPHHI BIIPOBaDKEHHS BHYTPIlLIHIX
IOKYMEHTIB, BKJIIOYAOYH JOKYMEHTH 3 IHUTaHb
KyNbTYpPH YOPABMIHHS pHU3HUKaMM, Ta BHMKOHAHHA
cy0’exTaMH nepliuoi MiHil 3aXUCTy NOKIAAeHHX HA HHX
(yHKI1i}, BKIIOUAOUH BUKOHAHHS 3aX0/iB 3 KOHTPOJIIO;
4) 3MIACHIOIOT, KOHTPONbL 3@ BUABJIEHHAM T4
CBOEYACHUM [HGHOPMYBAHHAM PO BHSBICHI DPU3HMKH,
now’sg3ani 3 IX AignbHiCTIO);

5) KOHTPOMIOIOTH JOTPMUMAIHsS JIIMITIB  pHU3HKIB,
BCTAHOBNIEHHX AJi8 OKpeMuXx Iijposninie TosapucTsa
Ta B MEXKaX TaKUX [11(pO3iIiB;

6) ypaxoBylOTh Yy Ipolcci TNpUHHATTA pilletb
indopmariito, OTpMMaHy B MeKaX CHCTEMH YIIPaBIliHHs
pU3nKaMU;

7) zabe3reyyroTh CKJIaJlaHHA Ta CBOEYAcHe TOJaHHS
3BITHOCTI, THATOTOBKA AKOI HANCKHTL 0 KOMIIETSHIT
BLAMOBIHOTO TIiIpO3iY;

8) 34ilicHIOTH KOHIPOIL 34 JIOTPUMAHHAM BUMOI
38KOHO/IABCTBA YKpaiHM NPO 3aXHCT IIPaB CIOXKHMBaAYiB
(inarncorux TIOCAYT, BHYTPIUIHIX JOKyMEHTiB Ta

Tipolecie;

9)  3OiHCHIOIOTH  KOHTPOJIBHY  JESsUTBHICTE 34
indopmaniiiiiimMy  cucreMaMH 1 TeXHOJIOTiSAMH,
HaJlatoTh  pekoMenianii  1mo)o X BIOCKOHANIEHUS,
yeyHeHils  BUABICHUX — Hejoliikiz y ix  pobori
[lpasninuo Tosapucrsa;

10)  (epeBipsioTs  BIAMNOBINHICT  BHYTpIilIHIX
JokymenTiB ToBapHcTBa 3aKOHOAABCTBY Y Kpaitiy;

11)  uepesipsitors  BiANOBIAHICTL  3AIACHIOBAHMX

cy6’exramMul 1tepiiol Nitil 3aXKUCTY 3aX0/AIB 3 KOHTPOIO
BHYTPIILHIM JlokymenTaMm TosapucTsa;
12)  3iiCHIOIOTE  KOHTPOJIBHY
HEJOY ICHHs KOHQIKTY IHTepeciB;
13) ®BiAnoBigawoTL 38 HAIEKHE TA  CBOEYacHe
itdhopmyBaHAs Cy0’€KTiB BHYTPILIHBLOTO KOHTPOIIO
OO0 BHYTPIIHIX JOKYMEHTIB Ta BHECEHMX A0 HHX
3MiH, Ki BU3HAYAIOTh [1POTIE/Y pH 3/ HCHEHHst KOJKHOTO
3 BUJIIB KOUTPOJBHOT AisIbHOCTI TA OXPEMHUX NPOLEAYP
BLYTPiLITHLOTO KOHTPOJIIO;

14) cknajaioTh 3BITM B MeEXKax KOMIIETEHIIl MO0
peanizaiii KOHTPOJIBHOI AiSILHOCTI/MOHITOPUHTY, AKi
MaroTh OyTM  ropani  Juls  OIiHKH  Ta  PO3IIsLY
Harnsponiit pajii ra Tpasuinmio (3a rorpedn).

AianbHiCTE 3

1. tpers sigig - Ha pisHi Chyx0u BHYTpPILIUEOro
ay)MTy 1IO0 MepeBipkH Ta OLUIHKKH edeKTHBHOCTI
QyHKIiOHYBaHHA CHCTEMW YIPABAIHHA  PH3HKAMH
(ouimopanus edexTHRHOCTI JisIBHOCTI mepuioi Ta
apyroi  niHiii  3axucry, 3arajibHe  OLJHIOBANNS
e(heKTMBHOCTI CHCTEMH BHYTPILLHLOIO KOHTPOJNIO B
Mexkax BUKOHatig  QYHKIIT BHYTPILIHLOTO ayaAnTy
Tosapucrsa).

3aiiicHioc  JJIBHICTL  BIANOBIAHO JO MOCANOBMX
incrpykuiif Ta BHYTPILIHIX TTOJOXKEHb, B TOMY YWCIIi,
nepenipsie, ouiHioe i nOpejcrapnse  00'€KTHBHY
indopmauito 1po cran Ta edeKTUBHICTE CHCTEM
BHYTPIIIHLOIO KOHTPOJIO, & TAKOXK e(eKTHBHOCTI

3. ensure the organization, control, and monitoring of
the implementation of internal documents, including
documents on risk management culture, and the
performance by the entities of the first line of defense of
their assigned functions, including control measures;

4. control the identification and timely informing about
identified risks related to their activities;

5. control compliance with risk limits set for specific
departments of the Company and within such
departments;

6. take into account information received within the
risk management system in the decision-making process;

7. ensure the preparation and timely submission of
reports, the preparation of which is within the
competence of the relevant department;

8. control compliance with the requirements of
Ukrainian legislation on the protection of the rights of
financial services consumers, internal documents, and
processes;

9. carry out control activities for information systems
and technologies, provide recommendations for their
improvement, and climinate identified deficiencies in
their work to the Board of the Company;

10. check the compliance of the Company's internal
documents with Ukrainian legislation;

11. check the compliance of control measures carried
out by the entities of the first line of defense with the
Company's internal documents;

12. carry out control activities to prevent conflicts of
interest;

13. are responsible for the proper and timely informing
of internal control entitics about internal documents and
their amendments that define the procedures for carrying
out each type of control activity and specific internal
control procedures;

14. prepare reports within their competence on the
implementation of control activities/monitoring, which
should be submitted for evaluation and consideration by
the Supervisory Board and the Management Board (if
nccessary).

111. The third line - at the level of the Internal Audit
Department regarding the verification and assessment of
the effectiveness of the risk management system
(assessment of the effectiveness of the first and second
lines of defense, general assessment of the effectiveness
of the internal control system within the performance of
the Company's internal audit function).

Carries out activitics in accordance with job
descriptions and internal regulations, including verifying,
evaluating, and presenting objective information about
the state and effectiveness of internal control systems, as

well as the effectiveness of risk management and |




NpolieciB yUpaBIiHHA pu3HKaMHd 1 KOPIIOPaTUBHOTO

YIIpaBJIHIS.

Cy6’exrd TPETHOI JiHii 3aXHUCTY:

1) 3abesnedyroth BreBHEHicT» Harnsinosol pam
TopapucTB2 B TOMY, 1o oOpaHi Ta BU3HAUEHI Y
BHyTpiwiix gokymenrax Topapucrsa 3axoau 3
KONTPOMIO  HANEXKHUM  YHHOM  PeramMeHToBaHi,
BHKOHYIOTHCS YIIOBHOB&KEHUMMU cy0’exTaMu
BHYTPIIHLOTO  KOHTPOIIO, BiAMOBIAAIOTL  ITIIAM
Toapucrra, € eQeKTUBHUME Ta JIOCTATHIMU MId IX
peanizatlii, WAXOM  NPOBEAEHHS  BHYTPIUIHLOIO
ayJITy, CKJIafenns 3BITiB Ta 110/[aHHs X Ha PO3TIAn
Harnspoeol pagm Topapucrsa Ta Ans o3HalfoOMITEHHSA
TlpapniHHIO;

2) HaIawTh Opono3unii 3 IUTaHb
pospoGIeHHs/Neperiisy Tpouecy 3/iHCHEHHs 3aX0/iB
3 KOHTPOJIO Ta/a60 OKPEeMMX IPOLETyP BHYTPIlIHBOTO
KOHTPOJIIO.

Cybextn  Tppox  Jiniii  saxucry — Topapuctsa
30008 A3aHI:

1) HOTPHMYIOTHCS BHMOF 3aKOHOJABCTBA YKpaiHH,
BKJTFOHAKYH HOPMATHBHO-TIPABOBI aKTH
Hawionansioro 6aHKy, BHYTpIUHIX JIOKYMEHTIB
TopaprcTBa, Y MEXkax IOBHOBAXEHb BHKOHYIOTH
pillleHHs ~ [PO  3aCTOCYRAHHA  3aX0MiB W00
yCyHeHus/MiHiMizauil NOpYINeHs/He0MNIKIB,

BUABJIEHMX y CHUCTeMI BHYTPIIUHBOrO KOHTPOMIO
YIIOBHOBKEHAMH Cy6’€KTaMyt TIepuIol - TpeThol il
saxucTy, cy6’ekTamu ay/IMTOpPChKol JisiibHocTi Ta/abo
HanionaibHuM 0auKom;

2) IiIoTh B MEXax CBOIX [OBHOBAXKCHB, BHKONYIOTH
nowianeni na nux {lpanninusM, Harmgaoroo panowo

TosapucTBa ~ OGOB’SI3KM  WIOAO  BHYTPIUIHBOIO
KOHTPOMIO;

3) MpOXOAATH HABYAHHS, Npu3HAvYeHe/opranisoBaHe
ToBapucTBOM i3~ METOIO  MiJ[BUIIEHHA  PIBHSA
kanidikauii y céepi BUYTPIUIHBOrO KOHTPOTIO,

TIOPSJI0K, YMOBU Ta [1€piosMYHICTh NPOBEJCHHS AKOTO
pu3Hayae  ToBapucTso y  CBOIX  BHYTPiIHIX
JIOKYMEHTaX.

4. MPUHIIAIINA TA IIIAXOAU ITOJ0
BITPOBAIXEHHA KOMIIOHEHTIB
CHUCTEMH BHYTPIIIHLOI O KOHTPOJIO Y
TOBAPUCTBI
4.1. Cucrema BHYTPIIUHBOIO KOHTpOMO ToBaphcTBa
MOKE BK/IOYATH 3MiMCHEHHS TAKMX BUIIB 3aXOIiB 3

KOHTPOJIIO:

1) 3a51exkKHO Bil MOMEHTY 3MiHCHEHHS KOHTPOJIO:
nonepe/Hiit - nepe/ye BUKOHaHHIO /i a6o omepauii;
MOTOYHHIA - 3 HCHIOETLCS TTi/ Yac BUKOHAHHA Ail abo
orepanif;

NONAJIBIIHIA - 301CHIOETECS MIC] BUKOHAHHA it abo
onepaiii, Ta cIpAMOBAHUK Ha BHUABICHHA HEJIOJIKIB,
BUIPABIIEHHS HONYIHENHX MOMUIIOK;

2) 3aIeKHO Bifl NIPM3HAHEHHS KOHTPOIIO:

corporate governance processes.

Entities of the third line of defense:

1. ensure the confidence of the Company's
Supervisory Board that the control measures chosen and
defined in the Company's internal documents are
properly regulated, performed by authorized internal
control entities, meet the Company's objectives, are
effective and sufficient for their implementation, through
internal audit, preparation of reports, and submission of
them for consideration by the Company's Supervisory
Board and for familiarization by the Management Board;

2. provide proposals on the development/review of
the control measures process and/or specific internal
control procedures;

Subjects of all three lines of defense of the Company
are obliged to:

1) Comply with the requirements of Ukrainian
legislation, including regulatory acts of the National
Bank, internal documents of the Company, within their
powers to implement decisions on measures to
eliminate/minimize violations/deficiencies identified in
the internal control system by authorized subjects of the
first - third lines of defense, audit entities, and/or the
National Bank.

2) Act within their powers, fulfilling the dutics
assigned to them by the Management Board, the
Supervisory Board of the Company regarding internal
control.

3) Undergo training designated/organized by the
Company to improve the level of qualification in the field
of internal control, the procedure, conditions, and
frequency of which is determined by the Company in its
internal documents.

4. PRINCIPLES AND APPROACHES TO
IMPLEMENTING COMPONENTS OF THE
INTERNAL CONTROL SYSTEM IN THE
COMPANY
4.1. The internal control system of the Company may
include the implementation of the following types of

control measures:

1. Depending on the timing of the control:
oPreliminary - precedes the execution of an action or
transaction;

oCurrent - performed during the execution of an action
or transaction;

oSubsequent - performed after the execution of an
action or transaction, aimed at identifying deficiencies
and correcting mistakes.

2. Depending on the purpose of the control:




NpPEeBEeHTURHMI - CIOPSIMOBAHUM Ha IONEPEMKESHEs
MopyLIeHB Ta PU3NKIB;
BUSIBJSIIOYIMI - CIIPSMOBaHUI HA BUSABIICHHS PU3MKIB;

KOPUTYIOUMIT - COpPAMOBAaHUH Ha  YHUKHEHHS/
NoM’ SIKIICHHA Peali3oBaHuX Pr3UKIiB Ta IX HachigkiB y
MaitOyTHEOMY;

3) 3aJIeKHO Bif cyD €KTa KOHTPOJIIO:

camMocTilnnit - 31 ACHIOETLCS NpaniBHUKOM
CaMOCTiiHO;

KOJEKTHBHMI - 3jilicHIOETRCS nBoma (abo Oinmelne)
[pariBHMKaMy (IPHHITHT “TIOABIHHOIO KOHTPOIO™);
KoJeriabluil -  30HCHIOETRCH  KoJeriallbHUM
OpraHoM;

ABTOMATH30BANMI - 3](iHCHIOETLCS aBTOMATH3OBaHOKO
CHUCTEMOIO;

4) 3aJ1eKHO B MIepioMIHOCT] 3AilCHEHH:
¢yakuionanbHuil  (mocTiHHMIT) - TPOBOJUTHECH
pETYISIPHO;

HepioMYHMii - IPOROJMTLCS 3UiJIHO 3 YCTAHOBIIEHOKD
y BHYTPILUHIX JIOKyMeHTax McpioIndHICTIO;

5) 3aUIEKHO BiJ[ OOCATIB KOHTPOIO:

UOBHMIA -~ 0XOIUNOE Bech 00CSAT BiANOBIAHOIO MpoLecy
Tosapucrsa;

nopr¢eNsHuil - TPOBOJUTRCS 3a IpynaMu QyHKIIH,
oriepaiiiii, J0rogopis;

BHOIPpKOBHE -  [POBOAUTHLCA 38 OKPCMUMH
BimibpaHuMM  eneMeHTaMM  BiNIOBIZHOIO IIpoUecy
TogapucTga.

4.2, Tosapuctso 3abeznedye MOCiZOBHE [1OC)(HAHHA
HOIEPE)HLOrO, MOTOYHOMO | [OAAIBUIOIO BAIIB
KOHTPOMO, 3 Merow [iABUIIenns Ji€eBocTi Ta
e(exTUBHOCTI KOUTPOJIIO.

Topapucreo obupac 71a BOPOBADKYE 3aX0Md 3
KOHTpOIO 3a iHdQopmaliiHUMM cuUCTEeMaMH Ta
TEXHOJIOIIAMY, 1[0 BHKOPHCTOBYIOTECA Y ToBapuctsl, 3
Meroro  3abesrmedeHHs  Oe3nepepBHOI  AisIIBHOCTI
TosapucTBa, [0 BWU3HAYAETHCH Y  BHYTPIlIHIX
JokyMmerrax, Taki 3ax0)u BkiIo4aloTs y ccbe:

1)  kowrrpons  3a  s3OCpeKCHNAM  LiTicHOCTI  Ta
jgocrynHocTi indopmarii, 10 BUKOPUCTOBYETLCHE B
JissbHocti  Toeapucrea, saxa  30epiraerecss 3
BUKOPHUCTAHHAM iHpopmauiiHux cUCTEM T2
TEXHOJIOT, MI0 Mae Npapo 3ade3neuyBaTucs HUITXOM
pescpByBaiis (konitopans) Takol ingopmartii/natmx,
gignoBieHHs (yukuili indopmauifiHux cucrem Ta
TEXHOJIOTIH, skl Oy/In MOIIKOJDKEH/3HUILIeHI/BTpayeHi;
2) yupagiiHHs AOCTYIIAMM 0 CUCTEM, TCXHOJIOTIMH
Ta/abo indopmarit, siKi BUKOPUCTOBYIOTLCH
TosapucTBoM, & TakoK J0  IHUMX  JaHUX,
indopmamiiinux  cucrem  (CUCTEMHE  IIpOrpamHe
3abesrieyenus), Mepex, [POrpaMHux uHonatkis. Lli
3aXOMM  3MICHIOIOTLCS 3 METOI0 3axXHCTy
indopmatiiHux crctreM TosapucTea BiZ
HECAHKUIOHOBAHOr0 BUKOPUCTAHH T 3JOBKUBAHD;

3) xourpons 3a iHbopMalifHUMM cucTeMaMH Ta
TexuoIOrisAMI 1Ti1 vac X nipuadanHs, pospodienus abo
CYIIPOBOJKEHHS BITPOBAJKY € ThCSI 3 MeToIO
3abeancyens BIIUTIOBIAHUX [POIICY P, 110

oPreventive - aimed at preventing violations and risks;
oDetective - aimed at identifying risks;

oCorrective - aimed at avoiding/mitigating realized
risks and their futurc consequences.

3. Depending on the subject of control:
oSelf-control - carried out by an employee
independently;

oCollective - carried out by two (or more) employees
(principle of “double control™);
o Collegial - carried out by a collegial body;

oAutomated - performed by an automated system.

4, Depending on the frequency of execution:

o Functional (constant) - conducted regularly;
oPeriodic - conducted according to the frequency
established in the internal documents.

5. Depending on the scope of controi:

oFull - covers the entire volume of the relevant process
of the insurer;

oPortfolio - conducted for groups of functions,
operations, contracts;

oSelective - conducted for selected elements of the |
relevant process of the insurer.

Q

4.2. The Company ensures the consistent combination of '
preliminary, current, and subsequent types of control to
enhance the effectiveness and efficiency of control. [
The Company selects and implements control measures
for information systems and technologies used in the |
Company to ensure the continuous operation of the
Company, as determined in the internal documents. Such
measures include:

1. Control over the integrity and availability of
information used in the Company's activities, stored
using information systems and technologies, which can
be ensured by backing up such information/data,
restoring the functions of information systems and
technologies that have been damaged/destroyed/lost.

2. Managing access to systems, tcchnologies,
and/or information used by the Company, as well as other
data, information systems (system software), networks,
and software applications. These measures are taken to
protect the Company's information systems from
unauthorized use and abuse.

3. Control  over information systems and
technologies during their acquisition, development, or
maintenance is implemented to ensure appropriate
procedures regulating the acquisition, development, and




periaMeHTyloTh  TMpuabGanHA,  po3pobnenns - Ta
CYIIPOBOJUKEHHS imbopwauiﬁ}mx cycTeMm Ta
TeXHONOTIMHMX PilllcHb, BUMOIH 10 X oKy MeHTaLl, iX
TecTyBaHHS Ta MOJAIBIIE TEXHIYHE OOCIYroBYBAHI.
L1i npouesypy 3abe3nedyloTh KOHTPONb 3a SMiHAMH B
iHQopMAalifHUX CHCTEMAX Ta TEXHONOTisX | MOXYTh
nepejdauaty 1eobXianicTh apropusanii 3amuTiB Ha
3MIHM, Y3UOIDKEHD | PE3YNLTATIB TEeCTy BAHHA.

4.3. CucreMa BHYTpPLUIHEOTO KoHTpomo TopapucTsa
BKIIIOYAC HACTYIHI HATPIMKH:

v KOHTPONL 3 OOKy OpraiB ynpasIiHHA 33
opraxizauiero AisneHocti ToBapucTia;

v KOHTpOJIb 33  (yHKLIOIYBaHHAM
OIIiHKM Ta YIPaBJiHHSI PH3UKAMHU;

v KOHTPOJIb 3& DO3MOJLIOM TIOBHOBaXKEHb IIpU
snificHeHi onepanii ta yroj;

v KOHTPOITh 32 YupasliHHaM indopmauiiitamu
roTokamu (OTpUMaHHsM | nepenadero indopmauii) 1
3abe3ncycHHAM iHdopmartiiitoi Oesnexn;

v perynspHui MOHITOPUHD CHCTEMU
BHYTPIIIHBOrO KOHTPOJIO 3 METOKO oLiHKK CTyneHs il
BianoBianocTi 3apaanuAM Ta AisnasHOCTI TOBapHCTBA,
BHUSBJNEHHA HEIONIKiB, po3po0ku mpomosmiid Ta
31ificHCHHS KOHTPOJIO 3a peali3aieio pileHb Moo
BIOCKOHAJISHHST CHCTEMM BHYTPIIIHLOrO KOHTPOINO
Torapucrsa.

4.4. 3pificueHHs KOWTPONO 3a (YHKLIOHYBAIHIM
CHCTEMM OIlIHKY Ta ynpasiinus puzikamu. KOHTPOJb
3a (yHKIiOHYBaHHIM CHCTCMH YTIPaBIiHHs pU3UKaMu
TosapucTsa 3/tillcHIoe HA [TOCTi#HIH OCHOBI B ITOPSIKY,
BCTAHOBNEHOMY BHYTpPilIHiMH J1oKymenTamu. Ouinka
CTPaXOBUX prsuKiR ncpenbadac BUABIEHHA 1 aHaiis
BHYTpiLHiX hakTopis (CKmajuicTh opramisaiiizof
crpykrypH, pisenb kpamidixanii cme061er<1}3
oprauizauiiiHi 3minu, UIMHIICTE Kaapis 1 T.A.) 1
3oRHimHiX  dakTopis (3Miva EKOHOMIYHWX YMOB
niseHocti ToBapucTBa i T.L.), WO BIJTHBAIOTHL Ha
NisNbHiCTH TOBapUCTRA.

v 4.5. Y ToBapuCTBi BCTAHOBJIEHUH TaKMiH
MOpSIOK iHGOPMYBAHHA TIPO BUABIICHI (baKTopH o
BILIABAIOTE HA [1iTBULIEHHS CTPAXOBUX PU3UKIB:

v Cuispo6itiuxu Tosapucrtsa, AKUM  CTalu
piomi (akTH TOpyLICHHS 3aKOHHOCTI 1 TpaBUN
snificiieHHs onepaliii (yroix) Tosapucrea, a TaKox
haxTy HaHeceHHs KkOaM TOBAPUCTBY, BKIATHUKAM,
kiienTam, 3060B's13aHi HeraiftHo JoBecTn Ui hakTu 10
Bizoma cBoro 6e3nocepe/IHLOTo KepiBHKKa, [0N10BHOTO
pUsnK-meHeaxepa Ta  [00BHOrO  KOMNNAEHC-
MeHezKepa , B TOMY YHCHIi B IOPSIKY NepenbaieHuMu
BHYTPIIHIMK  JIOKYMEHTAMHU. BignosigansHicTs 32
npuxosyBanus (QaKris MOpyUIeHb HECYTb KepiBHUKM
BigmoBiaHKX migposninis TopapucTsa.

4 TonoBHUK pPU3UK-MEHeKep; FonosHuit
komnnaeHc-meHemwepra Cryx6Ga  BHYTpPiIUHLOTO
ayiury TosapucTBa INIpM BHSBIEHHI B HisIbHOCTI
nigposminie i / abo cmiBpobitHukiB ToBapucTBa
HOpYLIEHb  3aKOHIONABCTRA, TIPABMI  3iACHCHHA
| otlepauiif, NEPEBUUIEHHS HaJaHMX MOBHOBAXCHD,

CHUCTEMHU

maintenance of information systems and technological
solutions, documentation requirements, their testing, and |
subsequent technical support. These procedures ensure
control over changes in information systems and
technologies and may include the need for authorization
of change requests, agreements, and test results.

4.3. The internal control system of the Company includes
the following areas:

» Contro! by management bodies over the organization of
the Company's activities;

« Control over the functioning of the risk assessment and
management system;

e Control over the distribution of authorities in the
execution of operations and transactions;

« Control over managing information flows (receipt and
transmission of information) and cnsuring information
security;

« Regular monitoring of the internal control system to
assess its compliance with the Company's objectives and
activities, identify deficiencies, develop proposals, and
control the implementation of decisions to improve the
Company's internal control system. i

4.4, Control over the functioning of the risk assessment
and management system is conducted on a continuous
basis as established by internal documents. The
assessment of insurance risks involves identifying and
analyzing internal factors (complexity of organizational
structure, employee qualification level, organizational
changes, staff turnover, etc.) and external factors
(changes in economic conditions of the Company's
operations, etc.) that affect the Company's activities.

4.5. The Company has established the following
procedure for informing about identified factors that
increase insurance risks:

« Employces of the Company who become aware of
violations of legality and rules of transactions
(agreements) of the Company, as well as facts causing
harm to the Company, depositors, or clients, must
immediately report these facts to their immediate
supervisor, the Chief Risk Manager, Chief Compliance
Manager, including as provided in the internal
documents. Responsibility for concealing violations lies
with the heads of the respective departments of the
Company.

e The Chief Risk Manager, Chief Compliance Manager,
and the Internal Audit Department of the Company, upon
detecting violations of the law, transaction rules,
exceeding authority, procedural violations in decision-
making and risk assessment, as well as other actions




Tak 1

MOPYLICHE [IPOUSHYD UPUHHSTTS pilleHb | OLIHKH
puzukie, a Takox iHUMX Aiff (Ge3nisbHOCTI), AKi
MOXKYTh CIPHYMHUTU SIK MOpsMi 30UTkM TOBapuUCTBY,
HaknagedHs #a ToBapucTBO  CaHKUIR
KOHTPOJIOIOYHMH OpraHaMi, CBOEYacHO iHQOPMYIOTh
LIpo 1ie KepiBHULTBO ToBapucTBa 3 METOIO NMPUHAHATIS
pillieHs  HpO  3aX0jI, HeoOXiAHI A ycyHCHHS
BUSBIIEHUX [TOPYILICHb.

v KepiBHuKY 1igpo3jisiiB, B AiANbHOCT AKUX
BUSIBJIGHO INOPYIIEHHS, OOOB'3k0BO 1 CBOEYACHO
BIKMBAIOTDL 3aXO0iB JI0 1X YCYHCHHS.

4.6, 3pificHeHHs  KOHTPONIO 32  PO3NOAIIOM
[IOBHOBAKCHL NMPU 3[IMCHEHH] CTPaxoBHMX omnepawuii Ta
yTOJ.

[Topsitok po3IOJIisty IOBHOBaXEHL MIX TT/IpO3/imaMu
i crispobiTHukamu 1pu  3HCHCHHI  CTpaxoBUX
orepallii =~ Ta  IHIMX  YroJl  BCTAHOBIIOETHCS
BHYTpilIHIMKA gokyMmerTamMu ToBapucTBa i BKIIOYAE B
TOMY 4Mchi Taki popmu (criocoOu) KOHTPOINIO, SK:

v IlepeBipky, iHiliAOBaHI OpraHaMM yIIpaBiliHHA
LIAXOM 3aliTy 3BiTiB Ta iHdopmMauil mpo pesyiibratu
MiANMBHOCTI  CTPYKTYPHHUX —HiApO3NiiiB, pPO3'sICHEHBb
KEPIBHUKIB  BIAMOBIAHMX  Oifpo3ailiB 3 MeToo
BUSABIIEHHSA HEJONIKIB KOHTPOJIO, TTOPYILIEHb, TTOMHUJIOK;
v MarepiansHuit (hizuynuif) KOHTPOJIb,
3AIHCHIOBAHUIT LIJISIXOM TEpeBipoK 0OMeKeHb AOCTYIY
110 matcpiajibHUX HiHHOCTEH, fepepaxyHky
MartepianbHuX HiHHOCTeH, PO3MOiNY BiANOBIAAIBHOCTI
3a 3bepiraHHs 1 BUKOPUCTaHHS  MaTepiaJibHHX
IiHHOCTEH, 3a0e3riederHs OXOPOHM TpPHUMIILEHb [7d
36epiraHs MarepianbHuX LIHHOCTCH;

v | lepesipka IOTPUMATHST BCTAHOBICHUX JIIMITIR
na sjiiicneuts crpaxoBux orepauiil Ta iHUWIKMX Yroj
LUISXOM OTPUMaHHs BIIMOBIAHMX 3BITiB 1 3BipKM 3
JIaUMMU [ICPBUHHAUX TOKYMEHTIR;

v Cucrtema Y3rOMKEeHHA (3aTBEPIPKCHHS)
onepariif (yroXl) i pO3NOAULy NOBHOBAKEHE TTpH
3iHCHEHH] CTPaxOoBUX omepalliil ta iHinux yroj, o
[ePEeBUIIYIOTh BCTaHOBIICH] JiMiTH, MmO mnependadac
cBoeuacHe indopmyaHHs kepiBHuuTBa ToBapucina
o0 curyauii, wo cknamacs 1 Ix  Hanexwue |
BiJ100 paKEHHs OyxrajgrepcekoMy — o0niky Ta
3BITHOCTI;

v TMepesipka joTpUMaHHs MOPAAKY 3HiHCHEHHS
(pouenyp) c¢rpaxoBMX orepamiif Ta iHIIHX Yroj,
BUBIpKA  paxyHKiB, [HGOPMYBaHHS  BIAIOBIAHMX
kepisnukis ToBapucTBa NPO BUABIIEHI 1OPYLICHHA,
TIOMUJTKY 1 HEZIOMIKH.

4.7. Po3noain nocajoBux oOOB'S3KIB CIMiBPOOITHUKIB
Tosapucrsa 3a6e3re4yeThesl TAKAM HYMHOM, 11100
BUKIIIOYMTH  KOH(UIiKT idrepeciB 1 YMOBH Horo
BUHUKHCHHS, 3A1HCHENHS (HIIUX TNpoTHnpasumx Aii
ripu 3/IIHCHEHH] CTpaxoBHX onepaLii 1a innmx yroj, a
TAKOXK HANAHHA OJHOMY 1 TOMY 3K TiApo3zilny abo
CTIiBpODITHUKY NpaBa:

Ve 3jlicHoBaTH CTPaxoBi orepallii 1a it yrojm
Ta 3)ilicHIOBATH TX peccTpalilo i (a60) Bijio6pakeHns B |
00iKY;

B

(inactions) that may causc direct losses to the Company
or result in sanctions by regulatory authorities, timely
inform the Company's management to make decisions on
measures necessary to eliminate the identified violations.

e Heads of departments where violations are identified
must take measures to eliminate them promptly and
necessarily.

4.6. Control over the distribution of authorities in the
execution of insurance operations and transactions:

The procedure for distributing authorities among
departments and employees in executing insurance
operations and other transactions is established by the
Company's internal documents and includes such forms
(methods) of control as:

e Inspections initiated by management bodies by
requesting reports and information on the results of
structural units' activities, explanations from heads of
relevant units to identify control deficiencies, violations,
and errors;

e Material (physical) control conducted through
inspections of access restrictions to material assets,
inventory of material assets, distribution of responsibility
for the storage and use of material assets, ensuring the
security of premises for storing material assets;

» Verification of compliance with established limits on
insurance operations and other transactions by obtaining
relevant reports and reconciling with primary document
data;

¢ System of approval (authorization) of transactions
and distribution of authorities in executing insurance
operations and other transactions exceeding established
limits, which involves timely informing the Company's
management about the situation and their proper
reflection in accounting and reporting;

» Verification of compliance with the procedures for
insurance  operations and  other  {ransactions,
reconciliation of accounts, informing relevant Company
managers about identified violations, errors, and
deficiencies.

4.7. The distribution of employees' duties ensures the
exclusion of conflicts of interest and conditions for their
occurrence, and other illegal actions in exccuting
insurance operations and other transactions, as well as
prevents assigning the same department or employee the
authority to:

e [Execute insurance operations and other
transactions and register and/or account for them;




anificHioBaTy (3AicHIOBaTH) IX QAaKTHYHY BHTUIATY;

v BijioGpaxaru crpaxoBi  omepalil,  #xi
CK/IaNAIoTh  (PiHAHCOBO-TOCMOMAPCHKY  AiAIbHICTE
Tosapncrsa;

4 HajasarTd KoHcy/bramiui Ta indopmailiini
mociyrn  kiientam TopapuctBa Ta  3)iHCHIOBATH
onepauii 3 THMHU XK KJIIEHTaMH;

v OLIHIOBATH JIOCTORIPITICTE 1 ITORHOTY
JOKYMEHTIB, IO [OJAIOTECS TIPHM CTPaxyBauHi, Ta
saificnioBaTi GiHAHCOBMIT MOHITOPHUL KIL€NTa;

v ne BUMHATH OyIb-akux it , aki mornm 6
cpuuUHUTH KOHUIiKT iHTepeciB.

4.8. Topapuctso 00Upac Ta BIPOBALKYE 3aX0[M 3
KOHTPO/MO 3@ iHpoOpMalifiHUMU cuCTEMAMM  Ta
TEeXHOJIOTSIMH, 110 BUKOPUCTOBYIOTECS y TOBapUCTBI, 3
MeTolo  3abesredcHHA  OesnepepBHOl  JiANBHOCTI
TopapucTBa, N0 BU3HAYAETHCA Y  BUHYTPIUIHIX
noxymentax. Taki 3aX0/14 BKIIOHAKOTH y cebe:

1) kontponb 3a 30epeKeHHAM  IiCHOCTI = Ta
pocryndocTi iH(opmauii, W0 BUKOPUCTOBYETHCA B
nisssrocti  Tomapmersa, Aka  30epiracteest 3
BUKOPHCTAHHAM indopmarifnux cucTeM  Ta
TeXHOJIOH, 10 Mae 1paBo 3abc3nedyBaTucs XM
pesepByBaHHs (Komilopanms) Takol indopmalii/1aHux,
BiHOBNeHHs GyHKuUiM indopMaLiiinux cuCTeM Ta
TexHONOoTI, AKi Oynu NOLIKO/KEe /3N AIIEHI/BTpadeHi;
2) yUpaBNiHHs JOCTYNIaMM 1O CHCTEM, TEXHOJOrii
ra/abo ingopmantit, K BUKOPHCTOBYIOTECS
Topapucrsom, a  Takox 110 MMx  J1aHuX,
inopMalifinMx  cucTeM  (cucreMue  rporpaMie
3a0e311eucHHs), MCPCK, NHPOrpaMHUX nonartkis. Ll
3axo/M  3OIHCHIOIOTBCS 3 METOIO  3aXUCTY
inpopmaniiHnx CHUCTEM ToBapucrsa BiIl
HECAHKI[IOHOBAHOI0 BUKOPHCTAHHS T4 3JI0BKUBAHD;

3) koHTPOJH 3a iHdopMaUiiiHUMKM cHCTEMaMK Ta
TEXHOJOTIAMM Nij Yac 1x npuadauis, poapobnerus abo

CYIIPOBOJPKEHHS BIPOBAJIKY CTECH 3 METOIO
3abe3neueHHs BIZHOBLIHHX npouenyp, 110
pernamMeHTyioTh  npuadanus, — pospobneHns  Ta
CYTIPOBOIXKCHHS incdopmaniiHux cHCTEM Ta

TeCTyBaHHS Ta MOJ@lTbllie TeXHiuHe 00CIyroBYBaHHS.
Li mpouenypu 3ab6e3medyioTh KOHTPONb 3a 3MIHAMH B
iHpopMaIiiNHX cHCTeMaX Ta TEXHOJIOTiAX i MOXYTh
nepenGauaTi HeoOXiJHICTh aBTOpu3alii 3amuTiB Ha
3MiHM, Y3rOJKeHb | pe3yIbTaTiB TECTY BAHHAL.

4.9. 3nificHeHHS  KOHTPOJIO 32  YNpPaBJIiHHAM
ingopMaliitHumMu nortokamu  (oTpumanusM i
niepesaiero irdopmaitii) i 3a0e31cUeHHAM

indopmauiiinoi Gesneku, BHYTPilHiH KOHTPONE 3a
ABTOMATH30BAHAMH 1HQOPMAIiTHHMEI CHCTEMAMHU Ta
TEXHIYHHMM 3ac00aMd  CKIIAJIA€ThCSl 3 3arajibHOro
KOHTPOIIO i MporpaMHoro KoHTpomo B ToBapucTai
IIPOROAUTHCS BIITOBI AN BHUM migposainom
TopapucTBa Ha [rjcTaBi BHYTPIUIHIX JOKyMeHTIiB
| Tosapucrsa.

v CAHKIIOHYBATH BUILIATY TPOLIOBMX KOUITIB Ta |

e Authorize the payment of funds and make
(execute) their actual payment;

¢ Record insurance operations that constitute the
Company's financial and economic activities;

s Provide advisory and information services to the
Company's clients and conduct transactions with
the same clients; :

o Assess the accuracy and completeness of |
documents submitted for insurance and conduct
financial monitoring of the client;

e Not engage in any actions that could causc a
conflict of interest.

4.8. The Company selects and implements control
measures for information systems and technologies uscd
in the Company to ensure the continuous operation of the
Company, as determined in the internal documents. Such
measures include:

1. Control over the integrity and availability of
information used in the insurer's activities, stored using
information systems and technologies, which can be
ensured by backing up such information/data, restoring
the functions of information systems and technologies
that have been damaged/destroyed/lost;

2. Managing access to systems, technologics,
and/or information used by the insurer, as well as other
data, information systems (system softwarc), nctworks,
and software applications. These measures arc taken to
protect the Company's information systems from
unauthorized use and abuse;

3. Control over information systems and
technologies during their acquisition, development, or
maintenance is implemented to ensure appropriate
procedures regulating the acquisition, development, and
maintenance of information systems and technological
solutions, documentation requirements, their testing, and
subsequent technical support. These procedures ensure
control over changes in information systems and
technologies and may include the need for authorization
of change requests, agreements, and test results.

49. Control over managing information flows
(receipt and transmission of information) and ensuring
information security, internal control over automated
information systems and technical means consists of
general control and software control in the Company,
conducted by the responsible department of the Company
based on internal documents.




3aranpHuMi KOHTPOJITh ABTOMATHU30BAHUX
iudopmauifinux  cucrem  rnepepgbadac  KOHTPOJIL
KOMI'IOTCPHHUX CHCTEM (KOHTpOJIb 32 CepBEpaMH,
MepeKeBO IHPPacTPYKTYPOIO Ta aBTOMATH30BAHUMHE
poGoUrMH MICIIIMH KiHUEBHX KOPUCTYBAUIB I T.J1.), IO
NPOBOAUTECA 3 MeTOIO 3abeznedcHus OesnepebiiHol i
OeznepepBHOT podOTH.

3aranbHuid KOHTPOJIL CKIaJaeTbes 3 3MilMcHIOBaHMX
TosaprcTBOM TpOLEAYP PE3ePBYBaHHA (KOLiIOBAHHI)
JaHux 1 mpoueayp  BigHoBjeHHs — (yHKIiR
ABTOMAaTH30BaHUX iH(opMaliHHKUX CHCTEM,
3J(ACHEHHS TIATPUMKY TIPOTATOM 4acy BUKOPHCTaHHs
aBTOMATU30BAHUX iHbopMaLifHIX CUCTEM,
BKJIOUAKOUM  BH3HAYGHHA  [paBWil  [pUAOaHHS,
pospobku  Ta OOCIyroByBaHHs  (CYIPOBOAMEHHS)
pOrpaMHOro  3abesricueH s, MOpsSAKy 3MilMcHeHHs
koHTpoJio 32 Gesnekoro  (i3MYHOrO  JOCTYILY.
ToBapycTBO ~ BCTAHOBIIOE — MPaBHAd  yNpPaBJliHHA
inhopMallifHOIO JIUILHICTIO, BKJIOUAIOYM NTOPSJIOK
3aXUCTY BiJl HECAHKLIOHOBAILOIO JOCTYILY | NOLIAPEHHS
xondigenniinoi  iundopmauil, a  rakox  BiA
BUKOpUCTaHHS  KoH(igeHuifnol  iHdopmauii B
0COOUCTUX LJIAX.

5. IPOIEAYPA 3JIHCHEHHS
KOPUT'YBAJIBHUX 3AXO/JIB HIOJ0O
BHIIPABJIEHH I BUSIBJTEHHUX
HEJIOJIKIB

5.1. Kopurysauus 3axoliB IHOAO BHUIIPABJICHHS
BHSBJICHUX HCJOJIKIB PO3MIOUMHAETLCA 3 BU3HAYUECHEHS
crocoGiB  pearypanns Harmsgosoi pagum  Ta/abo
[pasnins TosapHcTBa Ta yXBalIGHHA pillleHHd 110J(0
3MEILICHHS, [(PWHAHSTTS, YHAKHEHHS YW PO3LIJICHHS
PU3HKY.

o  VHHKHEHHS PW3MKY O3Havyac NpPHU3YIUHEHHS
(npunuHenus) JIsIBHOCTI, AKa  IPU3BOAUTL O
ITBKIUCHHS PU3UKY .

e 3MCHUIEHHS PU3IUKY O3HAYAC BIKUTTS 3aX0iR,
AKl CIPHUAIOTE 3MEHLICHHIO HMOBIPHOCTI BUHHKHCHES
pusuKy Ta/abo ioro BIUIUBY.

e Posnoxin  (nepenaya)  pPUKKY
repeHeceHHs 200 PO3IMOIi YACTHHA PH3UKY.

e [IpuAHATTA PU3NKY O3HAYae€, IO KOAHMX Hiif
111010 HEOTO HE POOUTHMETBCS.

Taxe pinictnst HpriMacTsCs y BHITAJ(KaxX:

®  AKIIO 33 pe3yipraraMd OUiHKH  PH3UKY
BU3NAYEHO, WO #HOoro BIUIMB Ha JisulbHiCTE Oyne
MiHIMaTEHUM 1 CYTTEBO HE NO3HAYUTRCS HA AOCATHEHH]
MeTH 1 niineit ToBapucTsa;

o gkuo oOCSr BHUTPAT HAa 3aXOAM KOHTDOIIO
MEPEeBUINYE BHIOAM BiI 3MEHIUEHHH DUIWKY UK
fiMoBipii HeraTUBHI HACTIAKY BiJl HACTAHNA PHIUKY;

e gximo  MouumMBi  criocobu  pearyBaHHs
CTBOPIOIOTE JIOJIATKOBI “BUCOKI” PU3UKMU;

e gxuo TomapucTBO HE MOXKE BIUIMHYTH Ha
PHU3HK.

O3Hayae

General control of automated information systems
includes the control of computer systems (control over
servers, network infrastructure, and automated user
workstations, etc.) conducted to ensure uninterrupted and
continuous operation.

General control consists of procedures for backing up
data and procedures for restoring the functions of
automated information systems, maintenance during the
use of automated information systems, including the rules
for acquiring, developing, and servicing (maintaining)
software, and control over physical access security. The
Company establishes rules for managing information
activities, including procedures for protecting against
unauthorized access and the dissemination of confidential
information, as well as the use of confidential information
for personal purposes.

5. PROCEDURE FOR IMPLEMENTING
CORRECTIVE MEASURES TO ADDRESS
IDENTIFIED DEFICIENCIES

5.1. The correction of measures to address identified
deficiencies begins with determining the response
methods of the Supervisory Board and/or the Board of the
Company and making a decision regarding the reduction,
acceptance, avoidance, or sharing of risk.

e Risk avoidance means suspending (ceasing)
activities that lead to increased risk.

e Risk reduction means taking measures that
contribute to reducing the likelihood of the risk occurring
and/or its impact.

. Risk sharing (transfer) means
distributing part of the risk.

e  Risk acceptance means that no action will be taken
regarding the risk.

transferring or

Such a decision is made in the following cases:

. I, based on the risk asscssment, it is determined that
its impact on activitics will be minimal and will not
significantly affect the achievement of the Company’s
objectives and goals;

e  If the cost of control measures exceeds the benefits
of risk reduction or the probable negative consequences
of the risk occurring;

. If possible response methods create additional
"high" risks;

« Ifthe Company cannot influence the risk.
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ypaxyBaHHAM  BH3HAYEHOrO  JIOIyCTHMOIO piBHA
prsnky (“pusuk-aneTury”’) Ta TOJEPAHTHOCT 110
PU3UKY.

5.2. Kpurepii oninkn pusukis Ta edextisroCTi
CUCTEMH BHYTPIIIHBOIO KOHTPOMIO B ToBapUCTBI
TAKOX MOXKYTh YKIIFOUATH:

1)  mHasBHiCTB  BHYTPiUIHIX
pernaMenTyoTh:

o) HPUHUMTY 1OOY/IOBM CHCTEMU BHYTPILLIHLOIO
KOHTPOJLIO;

o (GyHKUiT Ta TOBHORAKEHHA NpPAIBHUKIB Ta
nigposninie  ToBapuctBa B CUCTeMi BHYTPIIIHBEOI'O
KOHTPOJIIO;

o NOPSAOK B3aEMOZLT, 'NPHHHATTA pilieHs  Ta
PO3ITOILN TIORHOBAKCHE niyiposainis TosapucTsa Tix
yac 3iiicHen s BHYTPILHHLOIO KOHTPOJIO;

JIOKYMEHTIB, L0

o TIOPSIIOK BUSBJICHHS HejlonikiB Ta opravizauii
3BITYBalH 11010 thyHKUionyBanis CUCTCMU
BHYTPILIHBOIO KOHTPOLIO;

o KOHTPOJIb 32 e(heKTUBHICTIO CUCTEMM

BHYTPILIHBEOIO KOHTPOIIFO;

2) OXOIJIEHHS 3aX0/IAMM 3 KOHTPOJIO BCIX orepauii Ta
CTPaxOBMX TIPOAYKTiB TOBApUCTRA;

3) NOPALOK KOHTPOIIO 32 (QyHKUIOHYBAHUAM CHCTEMU
BHYTPIIIHLOrO KOHTPOJIO KEPiBIHKaMY;

4) pesynprard  OUiHKM  c(EKTHBHOCTI
yNPaBJIiHHs pu3nKamMu ToBapHCTBa;

5) pesynbTaTd OUIHKM CHEKTMBHOCTI ylIpaBsiiHis
ingopmaliiHUMK I0TOKaMY, yKIIIOUaI0HH OTPUMAITHS i
nepe/aBaHHs indopmanii, 3abe3nevyen s
dyHKuionysania cucTemy indopManiiinoi 6esiekH;

6) BiIMOBIAHICTE MONITMKY 32 OKPEMUMU HATpAMaMy
misnpHOCcTI  Ta  npouenyp TosapucTBa  BHMOram
3aKOHO@BCTBA YKpaitii, HOPMATMBIO-TIPABOBUX AKTIB
HanionansHoro Ganky, BHYTPIIHIX JOKYMENTIB Ta
Y3TOJUKCHICTS MidK coboto;

7) KOMIUIEKCHICTb, edeKTUBHICTL Ta ajeKBaTHICTh
YCTAHOBEHMX 3aXO0/IB i3 KOHTPOMIO Ta KOHTPOJIb 32 1X
BHKOHAHHAM IIpailiBHuKamMi ToBapucTBa BIZUTOBIJIHO
JI0 BHYTPIIUHIX JOKYMEHTIB;

8) wasBHicTh y ToBapucTsi KyJsTYpH KOHTPOIIO, 11O
pKIIOuae coedacny (ikcallilo Ta analiz BUABICHMX
HejoNikiz  CHCTEMM  BHYTPILUHLOIO  KOHTPOIIO,
3BiTYBaHHA WIOAO BUSIBICHUX HEIOJIKIB KepIBHMKAM
TopapucTBa B MeXax BH3HAYCHMX TOBHOBAXKEHD,
Y)KUTTS CBOEYACHUX TA A[EKBATHUX 3aXOMIB 11010
yCyHeHHs BUSBIEHUX HEIONIKIB; TOILO.

CUCTCMU

6. MOHITOPUHI EDGEKTHUBHOCTI
CUCTEMH BHYTPIIHHBOI'O KOHTPOJIO
TOBAPHCTBA.

6.1. ToBapuCTBO BXMBac BCi Heobxianl 3ax0aH WOAC
BIOCKOHAJICHHA  BHYTPILIHROTO  KOWTPOIIO  JJIA
3abe3neyeHHs foro cpekTuBHOro (GyHKUiOHYBaHHs, B
TOMY HHCJIi 3 ypaxyBaHHSM MiHJIMBUX BHYTPILIHIX 1
30BHIlUHIX (aKTOPIB, L0 BILIMBAOTE Ha NiSIMBHICTE

| _TosapucTga.

PiuteHus 11010 pearyBaHHs Ha PU3NKH TIPHAMAIOTHCH 3 '

Decisions regarding risk response are madc considering
the defined acceptable level of risk ("risk appetite") and
risk tolerance.

5.2. Criteria for risk assessment and the effectiveness of
the internal control system in the Company may also
include:

1. The presence of internal documents regulating:

?

o  Principles for building the internal control system;
o TFunctions and authorities of employees and
departments of the Company within the internal control
system;

o Interaction procedures, decision-making, and
distribution of authorities of the Company’s departments
during internal control;

o  Procedurcs for identifying deficiencies and
organizing rcporting on the functioning of the internal
control system;

Control over the effectiveness of the internal control

O
system.
2. Coverage of all operations and insurance products of |

the Company by control measures.

3. Control procedures over the functioning of the
internal control system by managers.

4. Results of the cffectiveness assessment of the
Company’s risk management system.

5. Results of the effectiveness assessment of managing
information flows, including the receipt and transmission
of information, ensuring the functioning of the
information security system.

6. Compliance of policies for specific activities and
procedures of the Company with Ukrainian legislation,
regulatory acts of the National Bank, internal documents,
and their consistency with each other.

7. Completeness, effectiveness, and adequacy of
established control measures and control over their
implementation by the Company’s employees in
accordance with internal documents.

8.  The presence of a control culture in the Company,
which includes timely documentation and analysis of
identified deficiencies in the internal control system,
reporting identified deficiencies to the Company’s
management within defined authorities, and taking timely
and adequate measures to eliminate identified
deficiencies.

6. MONITORING THE EFFECTIVENESS OF
THE COMPANY'S INTERNAL CONTROL

SYSTEM
6.1. The Company takes all necessary measures to
improve internal control to ensure its effective

functioning, taking into account changing internal and
external factors affecting the Company's activities.




6.2.  MoniTopusr CUCTEMH RHYTPillIHBOr0
xoutpoio B TosapucTsi 311HCHIOETCS Ha NOCTiMHIN
OCHOBI KepiBHHMKaMH 1 CIIBpOOITHUKAMU Ppi3HEX
CTPYKTYPHUX TiPO3AINIB BiAMOBIAHO [0 BHYTPIIIHIX
JIOKyMeHTiB ToBapHcTBa 3 METO10:

1) ouiHrOBaHHS sIKOCTI pobOTH  CHCTEMH
BHYTPILIHBOIO KOHTPOIIO 3a MEBHUH 11epioa vacy;

2) BHU3HAYCHHS 31aTHOCTI CUCTEMH
BHYTPILIHEOTO KOHTPOJO 3abe3ednTH JOCATHEHHA
wiieit #oro AlsUIGHOCTI, BKIFOYAIOUM BHU3IHAYEHHSA
AMOBIpHOCTI BHHHKHCHHS Ta OLIHKY CYTTCBOCTI
[MOTEHiTHO MO>KTHBHX HEOMIKIB cUcTEMI
BHYTPIUIHEOTO KOHTPOTO, IO MOXKYTb CUPHUHUHHTH
HCTATMBHUE BIUIMB Ha JIOCATHEHHs 1iel;

3) pospolneuiist 3ax0jiB, CNPAMOBaHWX Ha
MIiHIMI3aLil0  HErardBHOrO  BIUIMBY, 3  METOIO
BIOCKOHAJICHHS CHCTCMH RHYTPILTHEOI0 KOHTPOIIIO.

Topapucrea  oOupae BHOM  3aXOHiB 3
MOHITOPUHTY CHCTEMHM BHYTPIIIHBOTO KOHTPOIIO,
BKJIIOUAFOYH MOHITOPUHI €(PEeKTUBHOCTI MpoUcHyp 3
KOHTPOJIIO Ta OUIHKY e(eKTHBHOCTI  CHCTEMH
BHYTPILIHBOI'O KOHTPONIO, sIKk KOMOIHALiO MMOTOYHHX
T4 NIEPIOAMYHMX  3aXOMIB 3 MOHITOPHHIY 3
ypaxyBaHHAM  YCTaHORIGHWX  UiNel  OiAabHOCTI
ToBapucrsa, xapakrepy, 06ciATy Ta CKJIaAHOCTI HOro
onepauiif, KiNbKOCTI Ta CKNaAHOCTI BHIIB KOHTPOJIO,
fiMopiptrocti  BUHMKHEHHA  HENONIKIB, a TaKoX
kpaidikauii ta jocuiny rpauisaukis Tosapucria.

ToBapHCTBO 3/1ilictiioe 000B’s13K0BI TOTOYHI Ta
nepiofuyHi  3ax04M 3 MOHITOPWUHTY edeKTHBHOCTI
CUCTCMM BHYTPILITLOI'G KOHTPOJIO.

Torouri 3aX0)(1 3 MOHITOPUHTY 3/ ACHIOIOTHCH
3 MCITOIO OIECPATUBIOIO BHSBICHHA Ta YCYHEHNs
HEJWOJIKIB - CHCTEMH  BHYTPIILIIBLONO  KOHTPOJNO.
BianosinanbHicTh 3a NPOBEJCGHHS TaKMX 3aX0JiB
MOXKYTh HECTH cy6’exTH Jpyrof JiHil 3aXHCTy B MexXax
TIOBHOBAYKCHb.

Ilepioauuni 3aX0/(1 3 MOHITOPHHIY/IIEPEBIPKH,
BKJJOUYAIOYM  OLIHIOBAHHA €(MEKTUBHOCTI CUCTCMHU
BIYTPIIHBOTO KOHTPOINO, 3iHCHIONTLCH CyD’ cKramMmu
TpeTROT MiHIT 3aXMCTY 3 METOIO BHSIBICHHS HEJOJIIKIB
micis BCTaHOBJIEHH paKTy MOl

Nepma ninis 3axueTy - KepiBHUKE 1 cHiBpoOiTHHKY
pi3HMX  CTPYKTYPHMX  TiApO3AiNiB,  BKIIOYAIOUM
HiApO3iIHM, AKi 3IHCHIOIOTE PO3paxyHKOBI oneparii Ta
i  yromd, a Takox ix  BigoOpaxkeHHs B
Gyxranrepcbkomy 00Ky Ta 3BITHOCTI.

Ha npomy pisHi MOHITOPHHI CHCTEMH BHYTPILUIHBOTO
KOHTPOIIO 3AIHCHIOETECS BiIIIOBIAHO 10 BHYTPIIABLOT
JIOKYMEHTALL:

- riocafoBi iHcTpyKUil crniBpodiTHAKIB;

- (hyHxuioHanbHi 06OB'SI3KY TiJ(PO3/iNiB;

- MOJITHKY Ta NPOIEAYPY YITPABIiHEA i OUIHKH Pi3HuX
BUJIIB PHRNKIR;

- {HILi 3aTBEPMKEHI BHYTPIITHI JOKYMEHTH.

6.2. Monitoring the internal control system in the
Company is carried out on an ongoing basis by managers
and employees of various structural units in accordance
with the Company's internal documents to:

1. Assess the quality of the internal control system over
a certain period;

2.  Determine the ability of the internal control system
to achieve its operational objectives, including
identifying the likelihood and assessing the significance
of potentially possible deficiencies in the internal control
system that may negatively impact the achievement of
goals;

3. Develop measures aimed at minimizing negative
impacts to improve the internal control system.

The Company selects types of monitoring activities for
the internal control system, including monitoring the
effectiveness of control procedures and evaluating the
effectiveness of the internal control system, as a
combination of ongoing and periodic monitoring
activitics, taking into account the established objectives
of the Company, the nature, volume, and complexity of
its operations, the number and complexity of control

types, the likelihood of deficiencies, and the
qualifications and experience of the Company's
employees.

The Company conducts mandatory ongoing and periodic
measures to monitor the effectiveness of the internal
control system.

Ongoing monitoring activities are carried out to promptly
identify and eliminate deficiencics in the internal control
system. Responsibility for these activities may lie with
the second line of defense entities within their authority.

Periodic monitoring/checks, including evaluating the
effectiveness of the internal control system, are
conducted by the third linc of defense cntities to identify
deficiencies afler the occurrence of an event.

First Line of Defense: Managers and employees of
various structural units, including those performing
settlement operations and other transactions, as well as
their reflection in accounting and reporting.

Monitoring at this level is carried out in accordance with
internal documentation:

o Job descriptions of employees;

=  Functional duties of departments;

e  Policies and procedures for managing and assessing
various types of risks;

o  Other approved internal documents.

This level of defense is responsible for implementing

effcctive first-level control procedures covering all areas |
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Jlasmii piBeHb 3aXUCTY BiJNOBIAAc 32 BIPOBA/DKCHHA
e(heKTUBHIX KOHTPOJBHAX NPOLEAYp MEPLIOTo piBus,
11O [IOKPUBAIOTH BCi HANPsIMKK AAiAnbHOCTI TOBapUCTRA.

IMigposaisy, mIo BiANOCHTHCH 10 apyroi  Jrimil
3aXMCTy, OCHOBHOIO (yHKLI€O AKUX € 3AifCHEHHS
BIAMOBIAHMHX KOHTPONLHUX JHi B THUX uM IHIIMX
obnactsx. Ha npoMy piBHI MOHITOPMHL CHCTEMH
BHYTPilIHLOT0 KOHTPOJIO 3/iHCHIOETHCA BiATIORIJIHO O
nonokeHs Opo  JaHi Nigpo3AinM  Ta  IHIIMMK
BHYTpilIHIMM JOKyMeHTamu ToBapucTsa.

Jlauuit  pisewh  3aXWCTy  BifNOBiZac 32
RIPOBADKEHHS e(EKTURHUX KOHTPOJBHUX NPOUELYp
JIPYTOro  piBHS, 110  JIO3BOJSIOTE  IIOrOJDKYBATH
KOHTPOJIBHI TIPOLIE/y PY NIEPILOTO PiBHA (32 10NOMOTr0I0
POty MOHITOPUHTY Ta TecTyBalHsd) | BUSABIATH X
ciabki Micus.

Tpers ainist 3axucry. Ciyx6a BHy TPILUHLOIO ay/UTY
3MHCHIOE  MOHITOPHHI  CHUCTEMH  BHYTPIIIHEOIO
KOHTPONMO® IpH TIPOBEACHHI TEepeBipok, 3AificHe i
[1OJIANTBLIOTO KOHTPOJHO 32 BUKOHAHHSM PEKOMEH ANl
i yCyHEHHAM MOPYLICHD, BUABJIEHMX B X0/ HeperipoK.
6.3.  MouniTopuur cucTeMU BHYTPilLIHBOI'O
xourponio TosapucTsa nepejbadac:

v peanizanio Npoueayp KOHTPOJIO Ha BCix
pIBHSX YIIPABIiHHS;

4 3jificnienus  repiojuIunX HEepeBipoK  M0/0

NPOLC/LY PaM;

v 1IpoBEJICHHS Ha LIOJICHHI i 0CHOBI MOHITOPHHTY
Haji6inpI PH3UKOBUX Oliepaulii;

v NpoBe/IeHHS aualizy BIUIABY Ha onepanii
ToBapucTBa KOXKHOIO BUJIYy PU3UKY OKPEMO;

v cBO€yacHe  JloBenenHs  iHQopmaril
BUsBJICHI HEOJIIKM JI0 KepiBHUUTBA TOBapUCTBa;
v 3abe31euyioTh BIICBHEHICTD HarnsaoBoi pajy B
ToMy, WO obpadi Ta BU3HAYeHI ¥ BHYTPiIIHIX
JloKyMeuTax ~ToBapucTBa — 3axOAM 3 KOHTPOJIO
HANeXKHWM YMHOM pErJIaMeHTOBaHi, BMKOHYIOThCH
YITOBHOBAXKEHMMMH cy6’exTaMu BHYTPILIHBOIO
KOHTPOMO, BiAnopiyaloTs uiisiM  ToBapucrea, €
e(PEeKTHBAUMH T4 JOocTaTHIMM  ana  ix  peanizauii,
LIISXOM  TIPOBEACHHA  BHYTPIlIHBOrO  ayjuTy,
ckjalcHHA 3BITIB Ta TOJaHHA IX Ha po3risx
Harnszosoi pamy Ta Afls 03HAKOMIICHHA [TpaBiHHIO.

npo

7. HOPSIIOK, BUIM, HEPIOAHYHICTD
IIAIOTOBKU TA PO3TJIALY 3BITIB
7.1. [lij dac 3AllicHeHHS BHYTPIIIHBEOIO
KOHTpPOJIO npaliBHUKK ToBapucTBa BignoBimanbHi 3a
3mificHeHHs KoOpAuHaiil YINpaBliHHA PH3HKaMHM, Y
MEKAX CBOTX IOBHOBAXEHL OPraHi30BYIOTh:

1) pospobiientst  BHYTpiluHiX  JIOKyMCHTIB,
neperiisA IX Ha aKTYaJILHICTD;
2) po3pobieHHs afMiNiCTpaTUBHHX

_pernaMeuTiB;

pijIoBiHOCTI ONepaliid BCTAHOBIIEHUM [osTuKam i |

of the Company's activities.

Second Line of Defense: Units whose main function is
to perform appropriate control actions in various areas.
Monitoring at this level is carried out in accordance with
the regulations on these units and other internal
documents of the Company.

This level of defense is responsible for implementing
effective second-level control procedures that allow for
the alignment of first-level control procedures (through
monitoring and testing procedures) and identifying their
weaknesses.

Third Line of Defense: The Internal Audit Department
monitors the internal control system during inspections,
conducts follow-up control over the implementation of
recommendations, and eliminates violations identified
during inspections.

6.3. Monitoring the Company's internal control system
includes:

o Implementing contro! procedures at all management
levels;

¢  Conducting periodic checks for compliance of
operations with established policies and procedures;

e Daily monitoring of the most risky opcrations;

o Analyzing the impact of each type of risk on the
Company's operations separately; '

o Timely reporting of identified deficiencies to-the
Company's management;

e  Ensuring the Supervisory Board's confidence that
the control measures selected and defined in the
Company's internal documents are properly regulated,
performed by authorized internal control entitics, meet
the Company's objectives, and are effective and sufficient
for their implementation through internal audit, preparing
reports, and submitting them for review by the
Supervisory Board and for familiarization by the Board.

7. PROCEDURE, TYPES, FREQUENCY OF
PREPARATION, AND REVIEW OF REPORTS

7.1. During internal control activities, employees of the
Company responsible for coordinating risk management
organize within their authority:

1) The development of internal documents and their
review for relevance;
2) The development of administrative regulations;




-

3) cxnananHs oTHCcy BHYTPILIHBOIO
cepenoBHILIa,
4) popmysanus  peectpy  ifenTHdixoBanUX

pu3EKis Ta knacupikanii KOXKHOO PUIUKY BiAIOBiAHO
JIO KaTeropii Ta BUAY;

5) 3aifCHeHHST OLiHKM PU3HKIB BiAMOBiAHO IO
KpuTepiiB HMOBIpHOCTi BHHHKHEHHSA Ta PiBHA iX BIIJIMBY
HA CTIPOMOXHICTE ToBapUCTBA AOCATATH BH3HAYEHOI
MeTH, CTpaTeriyHux Ta iHWMX Linel JifiIbHOCTI
Tosapucrsa;

6) neperys)ly Ha peryjpHii OCHOBL OLIHKK
PU3KKIB | BpaxyBaHHS BiANOBIAHUX 3MiH Ta 0OCTABHH;

7) dopMyBaHH: [PONO3uMILIH 0
BIPOBAJKESHHS/3MIHN KOPHTYBAIBHUX 3aX0/iB;

8) ynpoRra/KeHHsT Ha MpaKTHLI e(peKTHBHUX
criocoOiB  pearyBaHHsS Ha PU3MKM Ta  BXKWUTTA

BIAMOBIHUX 3axXOMiB JJis 3MEHUICHHS BIUTUBY BijA
HACTants TMOBIPHUX PU3UKOBUX NOAIH;
9) 3xilicHeHHs aHaizy
3alPOBa/DKEHUX  3aXOJ[B  KOHTPONIO

3IMUIKOBUX PU3MKIR;

10) ckyiamasust 3BITY PO cTaH GyHKUIOHYBaHHS
CHCTEMH BHYTPILIHLOTO KOHTPONIO;

11) npoBeJieHHsT ~ CHCTEMATHYHOI'0  aHalizy
BHYTPILIHIX JOKYMEHTIB LIOAO YIPaBIiHHS PU3HKAMH.

7.2. Jpyra niuisi 3axucTy OKBAPTAILHO [104a€
indopwmartiro lparninuio TosapucTsa 00 BUABISHUX
pu3WKIB Ta BUKOHaHHA [UaHie abo a0 Kowmirery
Harasopoi  panu 3 YOpaBJiHHS — pU3MKAMHU
TosapucTsa.

BixrnopinaneHui aktyapiii cknajae, mojae ta
mignucye 3BITH BIANOBIHO JIO BHMOI BHYTPIIIHIX
JokymenTis TosapucTia i3 BpaxXyBaHHAM [IFOYOro
3aKOHOJIABCTBA Y KpaiHu.

TONOBHUIA KOMIITAEHC-MEHeAKep CKIajlac Ta
110JA€ 3BIT HIOHO KOMIUIACHC-PH3UKY BiANOBiAHO 110
BAMOr  BHyTpiurHix jiokymentis  ToBapucTea i3
BpaxyBalilaM AI0I0T0 3aKOHOAaBCTBa YKpaiHu.

7.3. Cruyxba BHYTPIILIHBOIO ayjury
BIANOBIZHO /10 BHYTPIIIHIX NOKyMeHTiB ToBapucrsa
3MificHIOE 3arajibHy OLHKY e(eKTHBHOCTI CHCTEMH
BHYTPIIIHBEOrO KOHTPOJIO B MC)KaxX BUKOHAHHS (QyHKIT
BHYTPILIHLOTC ay/uTy ToBapHCTBa Ta 3@ PE3YJILTaATAMK
BijoOpaxkae y CBOEMY 3BiTi, AKHH OAAETLCA HA PO3IIISL
Harsyosiit paai ToBapuctsa abo 11 koMiteTam.

c()EeKTUBHOCTI
T4 OLUIHKHU

3giti, w0 nopaloThes Harnsoriit  pani
TorapucTa abo Komitery 3 muraib ayauTy, [IOBAHH]
MIiCTUTH iH(hOpMaIlilo TIPO BHUSBICHI HEMQJIKH CHCTEMU
BHYTPIilIHAOrO KOHTPOJIIO Ta [OPYLIEHHs, aHali3
LPHUMH TX BUHUKHEHHS, HMOBIpH] HACHiJKK, IO AKHX
MOXYTh MIPU3BECTH i HeIONiKY,
pexoMeHaanii/pormo3nmii 1000 i ABU LSS
edexTHRIOCTI dyHkUioHyBaHHA CUCTCMH
BHYTPIUIHEOTOD  KOHTPOJIIO, NPOLEC KOHTPONIO 32
CTAaHOM  BHKOHAHHA pexoMeHIALi A/ ITpOIo3ULLiH,
3aTBEPAKEHMX paHilie.

3) The compilation of a description of the internal
environment;

4) The formation of a registry of identified risks and
the classification of each risk according to
category and type;

5) The assessment of risks according to the criteria
of probability of occurrence and the level of their
impact on the Company's ability to achieve its
defined goals, strategic, and other objectives;

6) The regular review of risk assessments and

consideration  of  relevant  changes and
circumstances;

7) The development of proposals for the
implementation/modification  of  corrective

measures;

8) The practical implementation of effective risk
response methods and taking appropriate
measures to reduce the impact of probable risk
events;

9) The analysis of the effectiveness of implemented
control measures and the assessment of residual
risks;

10) The preparation of reports on the state of the
internal control system;

The systematic analysis of internal risk
management documents.

7.2. The second line of defense submits quarterly
information to the Company's Board regarding identified
risks and the c¢xccution of plans or to the Risk
Management Committee of the Supervisory Board.

The Responsible Actuary prepares, submits, and
signs reports in accordance with the requirements of the
Company's internal documents and considering the
current legislation of Ukraine.

The Chief Compliance Manager prepares and
submits a report on compliance risk in accordance with
the requirements of the Company's internal documents
and considering the current legislation of Ukraine.

7.3. The Internal Audit Department, in
accordance with the Company's internal documents,
performs a general assessment of the effectiveness of the
internal control system within the scope of its internal
audit function and reflects the results in its report, which
is submitted to the Supervisory Board or its committees
for review.

Reports submitted to the Supervisory Board or the Audit
Committee should include information on identified
deficiencies in the internal control system and violations,
an analysis of their causes, probable consequences,
recommendations/proposals to improve the effectivencss
of the internal control system, and control over the
implementation of previously approved
recommendations/proposals.

AD



7.4. Topapvctso 3abesnedye rofanns 3BITIB

WOKO ~ pesynbTarie  MOHITOPHHIY edeKTUBHOCTI
CUCTCMHU BHYTPIIINLOTO KOHTPOJLO TAKOXK
npaiiBHuKkaM, AKi pijgrnoBialoTE 32 3AIACHEHHH

KOpPUTYBaTLHUX 3aX0/iB, T2 KepiBHuKam TosapucTsa B
MexkaxX BH3HAYEHWK TOBHOBaXeHb. IlepiojmHicTs
3AifiCHEHHS CIIOCTEPEXKEHHA 3a PpI3HUMM  BHIAMU
nismeHocTi ToBapucrTBa BH3HAYAETHCS BAXONAYM 3
[OBE'S3aMX 3 HUMM CEPAXOBMX PHM3MKIB, 4acToT i
Xapaktepy 3MiH, 110 BiOYBAlOTRCA B HAUPAMKAX
misuibHocti Tomapucrsa, i QIKCyerbes y BIYTPILLHIX
JokyMenTax TosapucTsa.

Tinpo3ainu, siki 3MiACHIOIOTL KOHTPONL Hal
yIpaBlIiHHAM OXPeMHMM BHAAMH PU3HKIB, CBOEYACHO
ingopmyoTs [ONOBHOTO KOMMNAEHC-MEHe[Xepa Ta
Cryx0y  BHYTPilHBOIO — ayJuTy (PO BUSBJICHI
nopyuieHHs  abo  He - BiywioBiHicTs  BHYTpilMHiX
JlokyMeHTiB ToBaprcTaa.

"7.5. Pesynbrard  MOHITOPUHLY — CMCTEMU
BHYTPILIHLOTO ~ KOHTPOIO 3 6oxy I'omosHoOro
kommnnacic-menemrepa, Ta Ciryx0d  BHYTPILIHBOIO
ayJUTy PEryJSpHO JIOBOIATHCS JI0 BiAoma [MpaBninus
TopapucTBa  Ta  BiJIOBIJANBHEM Kowmitetam
Harmmsgosol pagn TosapucTsa.

ToBapuCTBO BXMBAEc HCOOXIAHMX 3aX0)iB
[(OA0 BIOCKOHANEHHS BHYTPIIIHBEOrO KOHTPOIKO UL
3abesneyenis Horo cekTuBIoro d)yma[ionyaamm B
TOMY HMCTi 3 ypaxyBaHusM MIHIMBMX BHyTPiINHIX 1
30BHiIIHIX (aKTOpiB, 1O BIIMBAIOTL HA JAlNIBHICTE
Torapucria.

l"Iponoznui‘f nlono . BHECEHOS  3MiH IO
sHyTpinmix gokymentie ToBapucra Ta  CHCTCMU
BHYTPIIIHBOr0 ~ KOHTPOJIO  pOSTIIAJAIOTECS T4

noromKkylothes Tpasiinusm abo Harmsnosoio panowo

Topapuctpa, SKIMO HE TPUANATE ine  pimesns
TorapucrTaoMm.
7.6. Tlpawiinug  Tosapuctna NIOpi4HO

ponosisae Harnsyosiflt paji 1momo BIIEBHEHOCTI Y
JOCSATHEHH] MCTH BHYTPIUIHBEOTO KOHTPOMIO (B TOMY
umeni  3jificucHHs  TOBAapMCTBOM  JIiSITBHOCTI
BiAMOBIAHO JO Bu3Hauyenol meru (Micii) Ta eTUYHHX
NPHIIATIIB; JIOCATHEHHs BH3HAYEHUX cTparerigHuX
[iNeii, BMKOUAHHS 3aBJaHb T4 B3SATHX 3000B’A3aHb;
HAJIGKHOIO  piBHA  exoHoMii, edexTupHOCTI I
pe3yIbTaTUBHOCTI JiANBHOCTI; JOCTOBIPHOCTI
q)maucosm CTATMCTAYHO] Ta YIIPaBJIiHCBKOI, B TOMY
queni HeiHaHCOROT, 3BITHOCTI; HOTPUMAHHS 3aKOHIB,
iHIMX  HOPMATHBHO-IPABOBHX aKTiB, PeraMeHTiB,
rpaBwi Ta NpoLeayp, BCTAHOBICHHX B TosapucTsi;
3abesneueHHs  30epexkeHHst pecypeis  BUL  BIpaT,
ICYBAHHS, ~ HE3AKOHHOTO YA HEee(eKTHBHOTO
BUKOPUCTAHHs  [HIN [MTaHHs, sKi noTpedyroTh
BJIOCKOHANEHHIO BHYTPILTHBOTO KOHTPOIIO).

7.7. Kepisnvku ycix piBHiB Ta Npal{iBHUKHK
ToBapucTBa BijLIOBI Ja)bii Ta MiA3BITHI 32 BUKOHANHS
[IOKNA/SHHX Ha HUX 3aBjiaHh Ta 0608’ 13KiB BiNOBI/IHO
710 BHYTpiHix Jiokymendris ToBapucTea.

| 7.4. The Company ensures that reports on the results of |

monitoring the effectiveness of the jnternal control
system are also submitted to employees responsible for
implementing corrective measures and to the Company's
managers within their defined authorities. The frequency
of monitoring various activities of the Company is
determined based on the associated insurance risks, the
frequency and nature of changes in the Company's
activities, and is recorded in the Company's internal
documents.

Departments responsible for controlling the management
of certain types of risks promptly inform the Chief
Compliance Manager and the Internal Audit Department
about. identified violations or. discrepancies in - the
Company's internal documents.

7.5. The results of monitoring the internal control system
by the Chief Compliance Manager and the Internal Audit
Department are regularly communicated to the
Company's Board and .the relevant Committees of the
Supervisory Board.

The Company takes necessary measures to improve
internal control to ensure its effective functioning, taking
into account changing internal and external factors
affecting the Company's activities.

Proposals for amendments to the Company's internal
documents and the internal control system are reviewed
and approved by the Board or the Supervisory Board of
the Company unless a different decision is made by the

‘Company.

7.6. The Company's Board annually reports to the
Supervisory Board on its confidence in achieving the
internal control objectives (including the Company's
activities in accordance with its defined goals (mission)
and ethical principles; the achievement of defined
strategic objectives, the fulfillment of tasks and
obligations; an adequate level of economy, efficiency,
and effectiveness of activities; the reliability of financial,
statistical, and management, including non-financial,
reporting; compliance with laws, other regulatory acts,
regulations, rules, and procedures established in the
Company; ensuring the preservation of resources from
losses, damagg, illegal or inefficient use, and other issues
that require internal control improvement).

7.7. Managers at all levels and employees of the Company
are responsible and accountable for performing the tasks
and duties assigned to them according to the Company's
internal documents.




8. MNEPEXYJIHI TA IHIPUKIHITEBI
MMOJIOKEHHSI

8.1, IMuranus, e speryisosani tmum TTosroxensim,
perynioorbes  Craryrom  Tosapuctsa,  pillcHismu
Harsosol pajL, THITTFIMH BUYTPHITHIMY
Jlokymetrrami ‘Topapucria ra YHHITHM 3aK0H0IaBCTBOM
Ypaliin.
8.2. Slkuo Gyjs-siki nopmu 1poro 1losoxenus Oyie
BU3HANO  NCificHuM Yy BCTANOBICHOMY  3aKOHOM
HOPSULKY, 11 11C tsirHe 3a coBo1o BU3Hanus netifctnmn
| nx wopm 1oro ososeriis.

8.3. Y sunajxky posbibiocreil Mk HOPMAMI 115010
| ttonoernst  ra Craryrom  Tosapucrsa  ra/abo
3aKoloMaBCTBOM  YKpailin epesary MaioTh HOPMH
Craryry rta/abo 3akouojancrsa Yipaliiu.

§.4. Y munmajky BHCCCHHS  3MiH IO HMIIHOIO
3aKon0/laBcTBa YKpaiiy ra y pasi posdiiuoctcii mix

HOPMAMI  HOPMATHBHO-IPABOBHX aKTIB Ta HOpMaMH
HLOTI'O H()Jl())KOIlHSL e LloJtoskerts 3ACTOCOBYCTLCS B
QACTHIE, 0 HC  CYHEPEUHTh  HOPMaM  TakHx
HOPMATHBHO-TIPABOBHX aKTi3.

8.5. ¥V Bunajky posGixiocredt Mk anmiichicum ra
YyKpaiicbkum BepeismMit 11oJ1omrentist, TeKCT, CKIaUCHHI
YEPATICHKOIO MOBOIO, MATHMC HCPCRANITY CHILY.

[ 8. TRANSITIONAL AND FINAL PROVISIONS

8.1. Issues not regulated by this Regulation are governed
by the Company's Charter, decisions of the Supervisory
Board, other internal documents of the Company, and the
current legislation of Ukraince.

8.2. I any provisions ol this Regulation are declared
invalid in the manner prescribed by law, this does not
entail the invalidity of other provisions of this Regulation.

8.3. In casc of discrepancics between the provisions of
this Regulation and the Company's Charter and/or the
legislation of Ukraine, the provisions of the Charter
and/or the legislation of Ukraine shall prevail.

8.4. In the event of changes to the current legislation of
Ukrainc and in casc of discrepancics between  the
provisions of regulatory acts and the provisions of this
Regulation, this Regulation applics to the extent that it |
does not contradict the provisions of such regulatory acts.

8.5. In casc of discrepancies between the English and
Ukrainian versions of the Regulation, the f(ext in
Ukrainian shall prevail.

Posrosa Mpassinns Tosapucria
Chairman of the Board

Jvirpo TPUILYTA
Dmytro GRYTSUTA



Ycboro B UbOMY [IOKYMEHTI NPOHYMEepoBaHo,
MPOLLUMTO, CKPINMEHO NIAMMCOM Ta NEYaTKO
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